
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  06/22/21                                                           M&C FILE NUMBER:  M&C 21-0506

LOG NAME:  20NCTCOG TRAFFIC SIGNAL RETIMING DURING INCIDENTS

SUBJECT

(CD 3, CD 7, CD 8 and CD 9) Authorize Execution of an Interlocal Agreement with the North Central Texas Council of Governments in the Amount
of $522,000.00 for Reimbursement of the Purchase of Travel Time Sensors, Traffic Sensor System and Traffic Monitoring Cameras for the Traffic
Signal Retiming During Incidents Project, Accept Funds from North Central Texas Council of Governments in the Same Amount, Provide
Additional Funding for Installation of the Equipment and Adopt Attached Appropriation Ordinance

RECOMMENDATION:

It is recommended that the City Council:

1. Authorize execution of an Interlocal Agreement with the North Central Texas Council of Governments in the amount of $522,000.00 for
reimbursement for the purchase and installation of travel time sensors, traffic sensor system, and traffic monitoring cameras for the Traffic
Signal Retiming During Incidents Project and Accept the North Central Council of Governments funds;

2. Accept funds from North Central Council of Governments; and
3. Adopt the attached appropriation ordinance increasing estimated receipts and appropriations in the Grants Capital Projects Federal Fund,

subject to the receipt of the grant, in the amount of $522,000.00, for the purpose of funding the Traffic Signal Retiming During Incidents
project (City Project No. 103401).

 

DISCUSSION:

The City submitted an application for a grant through the Traffic Signal Retiming During Incidents Program of North Central Texas Council of
Governments (NCTCOG) in September 2019 which was awarded on March 24, 2021. The goal of this program is to reduce vehicular emissions
and improve mobility during traffic incidents by implementing incident signal timing plans. Incidents on freeways often cause traffic to be diverted
off the affected freeways to the frontage road. This creates a higher volume of traffic at frontage road intersections and has presented the need for
the implementation of special timing plans to manage congestion. The Traffic Signal Retiming During Incidents Program developed a set of traffic
signal timing plans based on a combination of the incident severity and time of the day in partnership with local agencies. The incident signal
timing plans will be implemented by the City on an as-needed basis.

Upgraded detection and video surveillance systems will be used to proactively manage incidents from our traffic management center where staff
will be better able to determine the impact and quickly facilitate the incident timing plan to reduce the impact to the traveling public. This project will
fund the installation of new travel time sensors to detect unusual traffic patterns, and traffic monitoring cameras, to determine the severity of an
incident and monitoring of traffic operating conditions, at 53 locations. The scope of the project includes the intersections along Interstate Highway
35 frontage corridor between Felix Street and Rosedale Street, and Interstate Highway 30 frontage road corridor between Summit Avenue and
Las Vegas Trail. Managing incident traffic effectively will reduce the congestion level during incidents with the goal to improve the air quality by
minimizing idling time at impacted intersections. Under the agreement, NCTCOG will reimburse the City up to $522,000.00, with no local match
required, for procurement of equipment.

The City will cover the costs for the installation of equipment including any necessary construction, contingency, inspection, and testing costs in the
estimated amount of $120,000.00. Staff is planning to use Fiscal Year 2022 PayGo Funds to cover these costs which are not eligible for
reimbursement through the grant fund. The project is scheduled to begin in August 2021 and be completed in June 2022.

The project is located in COUNCIL DISTRICTS CD 3, CD 7, CD 8 and CD 9.

A Form 1295 is not required because: This contract will be with a governmental entity, state agency or public institution of higher education:
NCTCOG

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that upon approval of the above recommendations and adoption of the attached appropriation ordinance, funds
will be available, as appropriated, in the Grants Cap Projects Federal Fund. The Transportation and Public Works Department will be responsible
for the collection and deposit of funds due to the City. Prior to expenditure being incurred, the Transportation and Public Works Department has the
responsibility to validate the availability of funds. This is a reimbursement grant.

Submitted for City Manager's Office by:  Dana Burghdoff  8018

   



Originating Business Unit Head: William Johnson  7801

   

Additional Information Contact: Tanya Brooks  7861

   


