City of Fort Worth, Texas

Mayor and Council Communication

DATE: 05/13/25 M&C FILE NUMBER: M&C 25-0441
LOG NAME: 350THRAM FORENSIC-GRADE GENOME SEQUENCING SERVICES
SUBJECT

(ALL) Authorize Execution of a Sole Source Agreement with Othram, Inc. in the Amount of $195,000.00 Annually for Forensic-Grade Genome
Sequencing® Services with Four One-Year Renewal Options for the Police Department

RECOMMENDATION:

It is recommended that City Council authorize execution of a Sole Source Agreement with Othram, Inc. in the amount of $195,000.00 annually for
Forensic-Grade Genome Sequencing® services with four one-year renewal options for the Police Department.

DISCUSSION:

The Fort Worth Police Department Cold Case Unit currently has a backlog of nearly 1,100 cases in which all conventional investigatory leads have
been exhausted. Othram, Inc. developed Forensic-Grade Genome Sequencing® technology bringing advanced genealogical testing to law
enforcement applications. The Forensic-Grade Genome Sequencing® (FGGS®) testing is used by local, state, and federal law enforcement
agencies across the United States and internationally to break through formerly impenetrable forensic DNA barriers and close previously
unsolvable cases. The FGGS® technology allows access to genetic information from forensic evidence that has failed or is unsuitable for testing
with other labs and lab methods. This includes highly degraded, contaminated, chemically damaged, and mixed source DNA.

FGGS® will potentially assist Police Department Cold Case detectives in developing and identifying suspects on cases that have no other leads.
This technology provides the highest probability of solving those cases that have no other chance of resolution and providing closure to the
surviving friends and family of victims. The Othram specialized testing costs an average of $10,000.00 per test. The Police Cold Case Unit
currently has seventeen tests that are ready to be processed.

This Mayor and Council Communication (M&C) requests authorization to execute a Sole Source Agreement with Othram, Inc. in the amount of
$195,000.00 annually, with four (4) one-year renewal options. Funding is budgeted in the General Operating & Maintenance category in the
General Fund and the State Asset Forfeiture Fund for the Police Department.

DVIN-BE: This project was approved for a waiver per the Chapter 252 exemption, as a sole source by the Legal Department. Therefore, the
business equity goal requirement is not applicable.

ADMINISTRATIVE CHANGE ORDER: An administrative change order or increase may be made by the City Manager up to the amount allowed
by relevant law and the Fort Worth City Code and does not require specific City Council approval as long as sufficient funds have been
appropriated.

AGREEMENT TERM: Upon City Council’s approval, the term of the Agreement will become effective upon City Secretary Contract execution and
expire twelve (12) months after.

RENEWAL OPTIONS: The Agreement may be renewed for up to four (4) one-year renewal terms, at the City’s option. This action does not

require specific City Council approval provided that the City Council has appropriated sufficient funds to satisfy the City’s obligations during the
renewal period.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current operating budget, as previously appropriated, in the State Asset Forfeiture
Fund and in the General Fund, to support the approval of the above recommendation and execution of the agreement. Prior to an expenditure
being incurred, the Police Department has the responsibility to validate the availability of funds.

Submitted for City Manager's Office by: William Johnson 5806

Originating Business Unit Head: Neil Noakes 4212

Additional Information Contact: Robert A Alldredge 4131






