
 

 

Zoning Staff Report 
Date: January 10, 2023 Case Number: ZC-22-200 Council District: 8 

                 
Case Manager:  Brett Mangum 
 
Owner / Applicant: Albaro Becerra / Raymond & Alex Ayala, Sluggers Training Facility & Ballfields 
 
Site Location:             395 Altamesa Boulevard      Acreage: 19.369 acres  
 

 
 

Proposed Use:  Baseball/Softball Training Facility (indoor facility, 3 Baseball Fields & 1 Softball Field) 
 
Request:  From: “A-5” One Family Residential 
  

To: “PD-E” Planned Development based on Neighborhood Commercial zoning, with 
development standards for buffer yard, screening, and landscaping; Site Plan 
included. 

 

 
 

Land Use Compatibility:   Requested change is compatible 
Comprehensive Plan Consistency:  Requested change is not consistent  
Staff Recommendation:   Approval 
Zoning Commission Recommendation: Approval by a vote of 7-0 
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This is a proposed planned development off of Altamesa Boulevard in the Sycamore Sector of Fort Worth, in 
Council District 8. The approximately 19 acre site, which is currently undeveloped, is proposed to be rezoned 
from the existing “A-5” One Family residential to PD-E, a Planned Development with a base of Neighborhood 
Commercial to accommodate development of a private commercial baseball training facility. The Site Plan 
submitted by the applicant shows 3 outdoor baseball fields, 1 outdoor softball field, a 20,000 indoor training 
facility with offices. An detailed description from the application is provided below: 
 

 

 

 
  
The PD development standards are included below. Staff does not have any issue with the development 
standards being requested. If the Zoning Commission or City Council are not comfortable with the Site Plan and 
development standards as shown, then you can opt to add or modify any waiver as part of this Planned 
Development. A facility like the one proposed would fall under the land use line item called “Baseball/softball 
facility; other ball fields (commercial)”. This requires industrial (I, J, or K zoning) in order to build by right. 
Alternatively, a PD can be proposed based on a less intensive commercial zoning district (such as “E” 

Project Description and Background 
 



 

 

Neighborhood Commercial) which is what is being proposed in this instance. Staff feels that a PD/E would be 
the better way to accommodate this proposal, rather than requesting a base industrial district which would be far 
more controversial based on the proximity to residential areas. Please note that no golf driving range is planned 
at this location, this is included as a technical requirement, in which all Planned Developments must modify two 
or more land uses. The baseball facility is the first added land use and the golf driving range is the second added 
land use simply to meet the technical specifications of the Zoning Ordinance. 
 

 



 

 

 
 

 
North “A-5” One Family Residential / undeveloped  
East “A-5” One Family Residential / undeveloped 
South “A-5” One Family Residential / single-family residential & electric transmission line 
West “G” Intensive Commercial / Sycamore Creek & railroad line  

 
• None  

 
300-foot Legal Notifications were mailed on December 1, 2022. 
The following organizations were emailed on December 1, 2022: 
  

Organizations Notified 
Hallmark Camelot Highland Terrace NA* Winchester Park HOA 
Trinity Habitat for Humanity Streams and Valleys Inc 
Everman ISD Crowley ISD 

*Located within this registered Neighborhood Association 

Surrounding Zoning and Land Uses 
 

Public Notification 

Recent Zoning History 
 



 

 

 

Land Use Compatibility  

 
The area directly adjacent to the south of the subject property is an existing single-family residential 
neighborhood, with an electric transmission line providing a small buffer to separate the residential from the 
proposed baseball facility. To the north and east are areas zoned “A-5” One Family residential, but 
undeveloped. To the west is Sycamore Creek, a railroad line, and significant floodplain areas. The only 
ingress/egress point from this site is from an existing stub out / dead end of Rockdale Road. Access to the site 
from Altamesa Boulevard is not possible due to the grading of the road for the bridge over the rail line. 
 
While the access to the site using residential streets is not ideal, the general layout of this site is compatible 
with surrounding land uses. The floodplain covering most of the site precludes the development of additional 
residential units here as suggested by the Comprehensive Plan. The quasi-commercial nature of the outdoor 
baseball fields will be very similar in function to a neighborhood park. The main concern regarding 
compatibility is the level of community support for the Site Plan as presented. The Zoning Commission should 
factor their decision to recommend approval or denial based on whether the community and surrounding 
neighborhoods are supportive of the Site Plan or not. 
 

Comprehensive Plan Consistency – Sycamore  
 
The adopted 2022 Comprehensive Plan designates the subject property as future single family residential. 
Rezoning requests for “A-10”, “A-7.5”, “A-5”, or “AR” would be in alignment with the future land use 
designation of single family residential. The proposed zoning to “PD-E” for a Planned Development with a base 
of Neighborhood Commercial is not consistent with the Comprehensive Plan. 
 

 
 
Additionally, the following land use policy applicable to the Sycamore Sector should be evaluated with this 
request: 

 

 
 
The site is surrounded by existing residential areas to the south and east. The sector land use plan makes a point 
to protect existing residential areas from encroachment by commercial and industrial uses. This proposal is 
based on neighborhood commercial zoning, and could be seen as potential encroachment of commercial uses, as 
access to the site is solely through residential streets (Rockdale Road & Sheffield Drive) rather than through the 

Development Impact Analysis 



 closest arterial (Altamesa Blvd.). However based on roadway geometry, access to the site from Altamesa Blvd. 
is not feasible. 

If the zoning change is approved as presented, staff would recommend that the Comprehensive Plan be updated 
to reflect the change. 

Economic Development Plan 

The 2017 Economic Development Strategic Plan identified a vision, goals, and strategies to facilitate the success 
and growth of the City of Fort Worth. The site is not within any of the six target areas that were studied in depth 
for their redevelopment potential. 

The following Economic Development policies support the rezoning as presented: 

• Use appropriate incentives to promote development of vacant land and redevelopment or reuse of
deteriorated properties within designated commercial districts.

• A more sustainable tax base, driven less by residential property valuation and more by commercial and
industrial investment.

Site Plan Comments 

Zoning related comments – greyed out since they have all been addressed: 

• Remove Floor Area Ratio line
• Email pdf of updated Site Plan with comments addressed (do not include application or signature pages).

Need no later than the end of this week (Dec. 2)
• Revise calculation using "Open Space" definition in Chapter 9, Zoning Ordinance. Discount all building

footprints, PLUS all parking areas and access drives. Outdoor recreation areas can count as open space.
• Should read "20 foot minimum where "E" abuts "A-5" zoning"
• Add to buffer yard / screening row: [under "E" standards: "5 foot landscaped buffer yard and 6 foot high

solid screening fence required along northern, eastern, and southern property lines where "E" abuts "A-5"
zoning". For the "Proposed PD-E" column, add Waiver Request: To not provide 5 foot landscaped buffer
yard and 6 foot high solid screening fence along northern, eastern, and southern property lines (unless you
intend to provide this - otherwise you need the waiver request)

• "E" height is 45' or 3 stories, not 50', revise
• 173 spaces shown on plan - revise count
• Should be 115 required (88+27) not 114
• Add row for Landscaping requirements / waiver request. See section 6.301.h.1 for landscaping

requirements.
• Add case reference ZC-22-200
• Provide PD waiver exhibit
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