PRI J8H. Zoning Staff Report

Date: January 10, 2023 Case Number: ZC-22-200 Council District: 8

Zoning Map Amendment & Site Plan

Case Manager: Brett Mangum

Owner / Applicant:  Albaro Becerra / Raymond & Alex Ayala, Sluggers Training Facility & Ballfields

Site Location: 395 Altamesa Boulevard Acreage: 19.369 acres
Request
Proposed Use: Baseball/Softball Training Facility (indoor facility, 3 Baseball Fields & 1 Softball Field)
Request: From: “A-5" One Family Residential
To:  “PD-E” Planned Development based on Neighborhood Commercial zoning, with
development standards for buffer yard, screening, and landscaping; Site Plan
included.
Recommendation

Land Use Compatibility: Requested change is compatible
Comprehensive Plan Consistency: Requested change is not consistent
Staff Recommendation: Approval

Zoning Commission Recommendation: Approval by a vote of 7-0
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Project Description and Background

This is a proposed planned development off of Altamesa Boulevard in the Sycamore Sector of Fort Worth, in
Council District 8. The approximately 19 acre site, which is currently undeveloped, is proposed to be rezoned
from the existing “A-5" One Family residential to PD-E, a Planned Development with a base of Neighborhood
Commercial to accommodate development of a private commercial baseball training facility. The Site Plan
submitted by the applicant shows 3 outdoor baseball fields, 1 outdoor softball field, a 20,000 indoor training
facility with offices. An detailed description from the application is provided below:

The 19.369 tract of land located at 395 Altamesa Blvd. is being considered for purchase by Ninth Inning,
LLC to develop Sluggers Training Facility and Ballfields consisting of a 23,000 square foot baseball and
softball training facility and a baseball park with 1 high school field, 1 pony league field, 1 little league
field and 1 softball field. The current zoning of this tract is A5 Residential and needs to change to
Neighborhood Commercial, Base E zoning. The tract has been vacant for many years and has become
a homeless encampment, trash dump site and a nuisance to the surrounding communities. Rezoning
the site to accomodate this Planned Development is an excellent transition to the Hallmark
Neighborhood to the south and east of the development. The tract of land directly to the east of the site
is owned by Everman ISD. A 75-foot Oncor easement is located between the Sluggers site and the
Hallmark Neighborhood which provides an additional buffer area to the residents along the easement

fence line.

15.8 acres (80%) of this tract is in the Sycamore Creek floodplain making it very difficult for a developer
to build homes. The Stormwater Department expressed that floodplains are an excellent place to
construct ballfields as long as the base flood elevations remain unaltered. Preliminary studies of the
floodplain have been conducted and a O rise in water surface elevations are achievable. Ninth Inning,
LLC will continue to work with the City's floodplain administrators and the Stormwater Department as the
plans evolve. Ninth Inning, LLC has proposed to the City's Parks Department to include an easement
for a trail system to meander along the banks of Sycamore Creek. The City has a Trail Master Plan
which shows future trails along this stretch of Sycamore Creek. These trails will serve the surrounding
communities by connecting Hallmark Park to the south of the development with future connectivity to the
north of Altamesa Blvd. Due to the environment friendly nature of the ballpark many of the trees in the
floodplain and floodway will be preserved which also aligns with the City’s vision of conserving as much
open space as possible. Ninth Inning, LLC plans to make a conscious effort to preserve as many trees
as possible along the outfield fences of the ballfields. Trees provide a natural canopy for ballplayers
and parents to find relief from the hot Texas sun. Ninth Inning, LLC plans to install ballfield lighting
which minimizes light spillage onto the surrounding neighborhood area south of the ballpark. The
separation caused by the Oncor easement between the Slugger's site and homes helps us achieve this
effort.

The building and parking lot will be situated above the floodplain in the remaining 3.5 acres. The 23,000
square foot training facility will provide young athletes a place to train and enhance their skills. It will
have an indoor infield, batting cages and a gym for strength and agility training. A mezzanine area will
accomodate a classroom which can be utlized for team meetings, parent meetings, community functions
and resource room. The front office will have a pro shop, conference room, staff breakroom and staff
offices. Above the office area there will be additional offices and an open space conference area for
weekend tournament staff. The northwest corner of the parking lot will include a pavilion area with
bathrooms, concession stand, storage, shade structure and food truck pad. This building will be an
asset to the Hallmark/Camelot/Highland Village area of south Fort Worth.

The PD development standards are included below. Staff does not have any issue with the development
standards being requested. If the Zoning Commission or City Council are not comfortable with the Site Plan and
development standards as shown, then you can opt to add or modify any waiver as part of this Planned
Development. A facility like the one proposed would fall under the land use line item called “Baseball/softball
facility; other ball fields (commercial)”. This requires industrial (I, J, or K zoning) in order to build by right.
Alternatively, a PD can be proposed based on a less intensive commercial zoning district (such as “E”




Neighborhood Commercial) which is what is being proposed in this instance. Staff feels that a PD/E would be
the better way to accommodate this proposal, rather than requesting a base industrial district which would be far
more controversial based on the proximity to residential areas. Please note that no golf driving range is planned
at this location, this is included as a technical requirement, in which all Planned Developments must modify two
or more land uses. The baseball facility is the first added land use and the golf driving range is the second added

land use simply to meet the technical specifications of the Zoning Ordinance.

EXHIBIT A

ZC-22-200, 395 Altamesa Boulevard

Planned Development for all uses in "E" Neighborhood Commercial plus Baseball/softball facility; other ball fields
(commercial), and golf driving range, with development standards (waivers) for buffer yard, screening, and
landscaping; Site Plan included

Requirement

“E” Standards

Proposed “PD-E”

Open Space

Minimum 10% of net site area

98% - Complies

Building Setbacks

Front yard: 20" minimum
Rear yard: 5" minimum
Side yard: 5" minimum

Front yard: n/a
Rear yard: n/a
Side yard: 5" provided - Complies

Buffer Yard /
Screening

20 minimum, 0 feet minimum where “E”
abuts “A-5" zoning.

6.101(b)(2) structures are not permitted to be
located in this yard area, nor can such area be
used for signage, garbage collection, loading
and/or parking of vehicles, any type of
storage, or any nonresidential activity.

5’ landscape buffer yard and 6’ high solid
screening fence required along northern,
eastern, and southern property lines where
“E” abuts “A-5” zoning.

5’ - Complies

Waiver requested:

Northwest corner of parking lot is
planned for a pavilion area.
Requesting variance to place the
pavilion area, a storage structure, and
garbage collection on the northeast
end of the parking lot.

Not to provide 5’ landscaping buffer
and 6’ high solid screening fence north
of pavilion and east of baseball and
softball fields. Fences will be in the
floodplain. Provide 6’ wrought iron
fencing at locations labeled on the site
plan. Provide 6" wrought iron gate at
entrance.




Height Maximum height - 3 stories or 45 feet 26’ - Complies

Parking 1 space per 250 square feet of commercial 173 spaces provided - Complies
buildings PLUS

1 space per 5 participants/spectators based on
maximum capacity

(115 spaces required)

Urban Forestry Must comply with Urban Forestry Ordinance Will meet Urban Forestry requirements -
requirements listed in Section 6.302 of the Complies
Zoning Ordinance

Landscaping Must meet standards listed in Section Waiver requested:

6.301.h.1 of the Zoning Ordinance Provide landscaping for every 75
square feet of total impervious area
(170 square feet) with clusters of
native shrubs and grasses as listed in
Table A of Section 6.301.h.2.

Surrounding Zoning and Land Uses

North “A-5” One Family Residential / undeveloped

East “A-5" One Family Residential / undeveloped

South “A-5” One Family Residential / single-family residential & electric transmission line
West  “G” Intensive Commercial / Sycamore Creek & railroad line

Recent Zoning History

e None

Public Notification

300-foot Legal Notifications were mailed on December 1, 2022.
The following organizations were emailed on December 1, 2022:

Organizations Notified
Hallmark Camelot Highland Terrace NA* Winchester Park HOA
Trinity Habitat for Humanity Streams and Valleys Inc
Everman ISD Crowley ISD

*Located within this registered Neighborhood Association




Development Impact Analysis
Land Use Compatibility

The area directly adjacent to the south of the subject property is an existing single-family residential
neighborhood, with an electric transmission line providing a small buffer to separate the residential from the
proposed baseball facility. To the north and east are areas zoned “A-5" One Family residential, but
undeveloped. To the west is Sycamore Creek, a railroad line, and significant floodplain areas. The only
ingress/egress point from this site is from an existing stub out / dead end of Rockdale Road. Access to the site
from Altamesa Boulevard is not possible due to the grading of the road for the bridge over the rail line.

While the access to the site using residential streets is not ideal, the general layout of this site is compatible
with surrounding land uses. The floodplain covering most of the site precludes the development of additional
residential units here as suggested by the Comprehensive Plan. The quasi-commercial nature of the outdoor
baseball fields will be very similar in function to a neighborhood park. The main concern regarding
compatibility is the level of community support for the Site Plan as presented. The Zoning Commission should
factor their decision to recommend approval or denial based on whether the community and surrounding
neighborhoods are supportive of the Site Plan or not.

Comprehensive Plan Consistency — Sycamore

The adopted 2022 Comprehensive Plan designates the subject property as future single family residential.
Rezoning requests for “A-107, “A-7.5”, “A-5”, or “AR” would be in alignment with the future land use
designation of single family residential. The proposed zoning to “PD-E” for a Planned Development with a base
of Neighborhood Commercial is not consistent with the Comprehensive Plan.

RESIDENTIAL

Sngsgi!férﬁag}”y 3,500+ sq. ft. lot single-family A-10,A-7.5, A-5, AR

Additionally, the following land use policy applicable to the Sycamore Sector should be evaluated with this
request:

SYCAMORE SECTOR FUTURE LAND USE

Sector Land Use Policies
2. Protect residential areas from encroachment by commercial and industrial uses.

The site is surrounded by existing residential areas to the south and east. The sector land use plan makes a point
to protect existing residential areas from encroachment by commercial and industrial uses. This proposal is

based on neighborhood commercial zoning, and could be seen as potential encroachment of commercial uses, as
access to the site is solely through residential streets (Rockdale Road & Sheffield Drive) rather than through the




closest arterial (Altamesa Blvd.). However based on roadway geometry, access to the site from Altamesa Blvd.
is not feasible.

If the zoning change is approved as presented, staff would recommend that the Comprehensive Plan be updated
to reflect the change.

Economic Development Plan

The 2017 Economic Development Strategic Plan identified a vision, goals, and strategies to facilitate the success
and growth of the City of Fort Worth. The site is not within any of the six target areas that were studied in depth
for their redevelopment potential.

The following Economic Development policies support the rezoning as presented:

e Use appropriate incentives to promote development of vacant land and redevelopment or reuse of
deteriorated properties within designated commercial districts.

¢ A more sustainable tax base, driven less by residential property valuation and more by commercial and
industrial investment.

Site Plan Comments

Zoning related comments — greyed out since they have all been addressed:




FORT WORTH. ZC-22-200

Area Zoning Map

Applicant: Raymond Ayala

Address: 395 Altamesa Boulevard

Zoning From: A-5

Zoning To: PD-E

Acres: 16.98322158

Mapsco: 105A

Sector/District: Sycamore N
Commission Date: 12/14/2022 \%
Contact: 817-392-2495
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Area Map

2 - Carlos E. Flores

3 - Michael D. Crain
4 - Cary Moon
5-Gyna Bivens

6 - Jared Williams

7 - Leonard Firestone
8 - Chris Nettles

9 - Elizabeth M. Beck

[l LT}

Overlay Districts
| KZ Airport Overlay District
] 1-35W
TU PERIPHERAL
DESIGN DISTRICT
CONSERVATION DISTRICT §
Noise Contours
DECIBEL
65
70
75
80

.85

=
= (T
“ma
e

i

1,000 2,000 4,000 Feet
Created: 11/23/2022 3:01:25PM




FORT WORTH.

Future Land Use
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Plotted by: aayal Plot Date: 11/29/2022 9:33 PM

9:33:15 PM

Drawing: C:\Users\aayal\OneDrive\Documents\Sluggers\CAD\22—-151-001 SITEPLAN80.dwg Saved By: Aayal Save Time: 11/29/2022
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