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To the Mayor and Members of the City Council

SUBJECT: PROPOSED TRANSPORTATION PROJECTS FOR THE 2021
TARRANT COUNTY BOND PROGRAM - COUNTYWIDE
INITIATIVES AND PARTNERSHIPS FUNDING CATEGORY

On April 6, 2021, City Council adopted Resolution No. 5377-04-2021 (M&C 21-0243), expressing support
for City-proposed transportation projects submitted for Tarrant County’s 2021 Transportation Bond Program.
Tarrant County recently awarded six projects for the first round of applications, funded up to $78.4 million,
which is almost 40% of the total cost for the six projects of $203.0 million. The City will contribute
approximately $124.0 million. Tarrant County is now accepting proposals for a second round of applications
associated with the Countywide Initiatives and Partnerships funding category.

The Countywide Initiatives and Partnerships category is funded for up to $125 million. The City is
submitting five transportation projects totaling $175.8 million and is seeking confirmation from City Council
on submitting a sixth project, Bonds Ranch Road, for another $120 million.

The Countywide Initiatives and Partnerships category focuses on strategic projects that provide multi-
jurisdictional benefits and enhance financial leveraging opportunities. On July 12th, the Commissioners
Court approved professional service agreements related to the development of the Countywide Initiatives
and Partnerships funding category. The Commissioners Court will meet on October 11, 2022, to initiate
collective discussions with Tarrant County staff on proposed projects. There is not a set date for making
final determinations, and commissioners have full discretionary authority with project selection. The local
matching funds required for projects in this category will be determined by the Commissioners Court on a
case-by-case basis. Since the funds are discretionary, the local match will be part of the discussion, and the
City is striving to find reasonable opportunities to leverage resources with partnership agencies.

Five of the arterial projects being proposed were evaluated for and included in Fort Worth’s 2022 Bond
Program. They were also submitted to the County for funding on April 6, 2021 as part of a long list of projects
however they were awarded no funding by the County. The 2022 Arterials project list was developed as part
of an ongoing process between bond elections. Sources used to develop the list of recommended projects
includes:

City Council input and recommendations

Input from neighborhoods and residents

2022 Bond Program Community Meetings

Data collection and analysis

Master plans and strategic goals that are updated on a regular basis
Development activity in the city

Projects that were on the 2018 Proposed Bond Project list but were not funded
Service demand

Board and Commission input

The five projects listed in the table below are a good fit for the Countywide Initiatives and Partnerships
Category because they were reviewed using the selection criteria as part of the City’s bond program
process. By providing new infrastructure and replacing inadequate capital facilities, the projects will reduce
congestion, improve public health and safety, encourage collaboration with other jurisdictions, and
encourage connectivity in rapidly growing areas of Fort Worth.
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TOTAL
FACILITY 1 | \miT rROM | LiMiT TO 2022 BOND ARTERIAL PROJECTS ESTIMATED COUNTY COUNCIL
NAME DESCRIPTIONS COSTS PRECINCT DISTRICT
Bailey Blue Mound Design and construct new 0.7 mile 4-lane divided facility to include| 2022 City Bond —
Boswell Road Horseman | curb and gutter, internal drainage, streetlights, shared paths $3.7M for design; 4 )
Road (FM 156) Road and two bridges over the floodplain. Countywide I&P -
o8 $40.0M
i i - ivi 2022 City Bond -
Meacham | Blue Mound Dhe5|gn a:fd cons-t:]uct 1t;72 zﬂles of adS I.ane undlwdel.d X ) o fc)ryd‘ESigW
Boulevard, Road I-35W thoroughfare with curb and gutter, drainage, streetlights, an A . i |&P, 4 2
Ph 2 (FM 156) shared paths. ountywide -
ase $22.2M
Wagley Design and construct 0.45 miles of a 4-lane divided 2022 City Bond -
Robertson | Quicksilver Coneflower | thoroughfare with curb and gutter, drainage, street lights, $20M for capital; A —_—
Road Court Trail and shared paths Countywide I&P - ’
oa $20.0M
Bailey Boat Club Wind River | Design and construct 1.80 miles of a 4- 2022 City Bon(':l -
Boswell Road Drive lane divided thoroughfare with curb and gutter, drainage, street SCZQ'O'ZA fo';ca;gl;al; a 7 ETJ
; ountywide - ’
Road lights, and shared paths $29.0M
Heritage ] g
Trace Saginaw Wagley Design and construct 1.20 miles of a 4-lane divided thoroughfare 2022 City Bon- )
Parkwa Boulevard Robertson | itk curb and gutter, drainage, streetlights, and shared paths $6.9M for design; 4 7,ET)
v: Road ’ ’ ’ Countywide I1&P -
Phase 1 $64.6M

The sixth project is a portion of Bonds Ranch Road, from Wagley Robertson Road going west to Morris
Dido Newark Road, has recently received attention due to annexation and zoning cases along this corridor,
The Countywide Initiatives and Partnerships funding category may be a supplementary funding opportunity
for this roadway. This portion of Bonds Ranch Road has also been added to the Transportation Impact Fee
Study, and after the updated study is adopted in October, will be eligible for Impact Fee funds. In addition,
staff anticipates that future development located along Bonds Ranch Road will dedicate right-of-way and
contribute to building out the roadway.

TOTAL
ARTERIAL PROJECT
Ty LIMIT FROM LIMIT TO ESTIMATED G20 GoldL
NAME DESCRIPTION PRECINCT | DISTRICT
COSTS
Design and construct 5.7 mile of a 4-lane divided and 5-lane . d
Bonds is Did Wagley undivided concrete road with two-way left turn lane include 2022 (,:'ty Bond —
Ranch Morris Dido Robertson curb & gutter, internal drainage, major creek crossin Not included; 3,4 7,ET)
Newark Road Road g ’ ge, ) g Countywide I1&P -
Road streetlights, and shared use paths and a bridge over the
$120.0M
floodplain.

If you have any questions, please contact Lauren Prieur, Interim Director, Transportation and Public Works
Department, at Lauren.Prieur@fortworthtexas.gov or 817-392-6035.

David Cooke
City Manager
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