City of Fort Worth, Texas

Mayor and Council Communication

DATE: 09/13/22 M&C FILE NUMBER: M&C 22-0711
LOG NAME: 35SCHOOL RESOURCE OFFICER PROGRAM FY23
SUBJECT

(ALL) Authorize Execution of Agreements with Fort Worth, Keller, Eagle Mountain Saginaw, and Northwest Independent School Districts, as well
as Lena Pope Home, Inc., to Operate the School Resource Officer Program, Formerly Known as the School Security Initiative Program, for Fiscal
Year 2023 in the Total Amount of $6,706,864.36 Funded by Crime Control Prevention District

RECOMMENDATION:

It is recommended that the City Council authorize the execution of the School Resource Officer Program agreements with the Fort Worth, Keller,
Eagle Mountain Saginaw, and Northwest Independent School Districts, as well as Lena Pope Home, Inc., to operate the School Resource Officer
Program for Fiscal Year 2023 in the total amount of $6,706,864.36.

DISCUSSION:

The Fort Worth Police Department (FWPD) and area independent school districts (ISDs) work together to provide youth a safe educational
environment by providing FWPD officers at schools within the City limits of Fort Worth. Under the School Resource Officer Program, operational
costs, equipment funds, and personnel costs are provided through the Crime Control Prevention District (CCPD) budget, which is then reimbursed
pursuant to the terms of the agreements with each school district and Lena Pope Home, Inc.

For Fiscal Year (FY) 2023, a total of 78 officers are assigned to the School Resource Officer Program with a total budget of $10,049,712.00, of
which $6,706,864.36 will be allocated for the School Resource Officer Program Agreements with the school districts and Lena Pope Home, Inc.
The participating school districts, and Lena Pope Home Inc., reimburse CCPD for 50 percent of operating and personnel costs for 68 of the

78 positions. Eagle Mountain Saginaw ISD will have School Resource Officers for an abridged period during the FY 2023. Keller ISD will have
one mobile officer to rotate between schools specifically within the school district. Keller ISD will reimburse CCPD for 100 percent of the
dedicated officer's costs. The remaining nine supervisor and relief positions, consisting of two relief officers, one detective, five sergeants, and
one lieutenant, are reimbursed to CCPD at 100 percent. The reimbursement costs of the supervisor and relief positions are apportioned to each
participant based on the number of officers assigned to each school district.

No. of |Share of Cost
Positions|CCPD |(ISDs

Cost Category ISD Participants

FWISD , Keller ISD,
Operating and o o Northwest ISD, Eagle
Personnel Cost 68 50% | 50% Mountain Saginaw ISD,
Lena Pope Home

Cost for Mobile

Officer 1 100% Keller ISD
Cost for FWISD , Keller ISD,
Supervisors and 9 100% Northwest ISD, Eagle

Mountain Saginaw ISD,

Relief Positions Lena Pope Home

Total Number of

Positions 78

At the end of each full fiscal year, FWPD staff reconciles the actual cost of the prior year program with the budgeted costs. In past years, the actual
costs have exceeded the budgeted costs. This resulted in the schools paying for the additional cost of the prior year's program in the upcoming
program year. However, in FY2020 and FY2021, the actual costs of the program were less than the budgeted costs due to COVID-19. Since the
schools made payments based on the original budgeted costs, this resulted in the schools overpaying for services and the overpaying amounts
needs to be deducted from the FY2023 plan.

During the term of these contracts, October 1, 2022 through September 30, 2023, each participant will have a set number of officers assigned to
them as shown in the following table. Payments from the participating school districts and the Lena Pope Home shall be rendered to the City on a
monthly basis and deposited into a CCPD account. The total expected reimbursement amount is $6,706,864.36.

No. Payback .
ISD Officers |1\ "2> B2"  lamountiDeduct [A0Se4 F 123
Assigned from FY23 Plan



IFS"SWO“" 44 $4,647.269.04 |$224 956,57  |$4.422,312.47
Keller ISD |12 $1.346.921.90 [$28.607.86  |$1,318,314.04
g%th""e“ 8 $844,958.01 |$40,901.19  |$804,056.82
Lena Pope

o P $105,619.75 |$5,112.65 $100,507.10
Lake Worthi, $0 $5,112.66 -$5,112.66
ISD

Eagle

Mountain $105,619.75 [$38,833.16 $66,786.59
Saginaw

ISD

Total 69 $7.050,388.45 [$343,524.09 _ |$6,706,864.36

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that upon approval of the above recommendation and adoption of the Fiscal Year 2023 Budget by the City
Council, funds will be available in the Fiscal Year 2023 operating budget, as appropriated, in the Crime Control & Prevention District Fund. The
Police Department (and Financial Management Services) is responsible for the collection and deposit of funds due to the City. Prior to an
expenditure being incurred, the Police Department has the responsibility to validate the availability of funds.

Submitted for City Manager's Office by: Fernando Costa 6122

Originating Business Unit Head: Neil Noakes 4212

Additional Information Contact: Paula Fimbres 4121



