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SUBJECT:  PROPOSED AMENDMENTS TO CITY COUNCIL RULES OF  
                    PROCEDURE  

 

 
ISSUED BY THE CITY MANAGER                                                               FORT WORTH, TEXAS 

        At its business meetings, the City Council considers a variety of matters from those on 
the consent agenda, which by definition consists of matters that require little or no 
deliberation, to zoning items and other public hearings, which generally are subject to a 
greater degree of public interest and input, to the occasional matter that is of particular 
interest on which large swaths of the public wishes to be heard.  

 
In order to accomplish the goals of (i) meeting the request of some members of the 

public to be heard at the beginning of the meeting, (ii) providing for a maximum number of 
members of the public to engage on matters of public interest, and (iii) facilitating the 
orderly flow and timely conduct of business meetings, the speaker comment rules for action 
items on the City Council Meetings in the City Council Rules of Procedure are proposed to 
be amended.   

 
The City Council will be presented with an action item for consideration on the 

September 13, 2022 City Council Meeting agenda to adjust the comment portion of the City 
Council Meetings, as follows: 

 
• All public comment on the entirety of the consent agenda will be heard before 

the consent agenda is voted on, and each person will have a maximum of three 
(3) minutes to comment on as many items on the consent agenda as the person 
has properly signed up for, in accordance with the speaker sign-up rules, 
which will remain unchanged. 
 

• All public comment on the entirety of the non-consent agenda, other than 
public hearings and zoning hearings, will be heard before the non-consent 
agenda is voted on, and each person will have a maximum of three (3) minutes 
to comment on as many items on the non-consent agenda as the person has 
properly signed up for, in accordance with speaker sign-up rules. 
 

• Public hearings and zoning hearings will still provide for a speaker to sign up 
to speak on each item for three (3) minutes per item. 
 

• The Chair, at her/his discretion or at the request of a City Councilmember or 
the City Manager, will allow any item on either the consent agenda or the non-
consent agenda to be separated out and to allow the speaker(s) who has 
properly signed up for that item to have three (3) minutes to speak for that 
particular item.   
 

The Chair will continue to have the discretion to increase or decrease any speaker 
time limit provided for in the City Council Rules of Procedure. 
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These content-neutral rules for persons addressing the City Council on its action 
items will bring Fort Worth in line with other large cities in Texas.  Fort Worth’s proposed 
rules would be on the generous end.  In the chart below, when the term “all items” is used, it 
means that the speaker cannot sign up to speak on each item on the agenda for the time 
allowed, but rather the speaker may sign up to speak on as many items as he/she wishes but 
then has only the allowed amount of time to speak on all of those items. 

 

CITY SPEAKER TIME LIMIT FOR COUNCIL ACTION ITEMS 

Austin* 3 minutes per speaker on all items on the consent agenda 

Dallas 3 minutes per speaker on all items other than public hearings, 3 
minutes per speaker on each public hearing  

Fort Worth Proposed:  3 minutes per speaker for all items on consent, 3 
minutes per speaker for all items on non-consent, 3 minutes per 
speaker for each public hearing and zoning hearing, 3 minutes per 
any other item so designated by the Chair 

Houston Speakers who have not appeared at any of the 4 previous weekly 
council meetings may request 1, 2, or 3 minutes on all items on the 
agenda 

Speakers who have appeared at any of the 4 previous weekly 
council meetings may speak for 1 minute on all items on the 
agenda 

San Antonio 3 minutes per speaker per item, with a 9 minute maximum for any 
one meeting 

*Austin’s written rules are being updated; this reflects their current practice  

The proposed amendments to the City Council Rules of Procedure are attached to this 
Informal Report.  If you have any questions, please contact Leann Guzman, City Attorney at 
Leann.Guzman@fortworthtexas.gov. 

 
David Cooke 
City Manager 

http://citysecretary2.dallascityhall.com/pdf/City_Council_Rules121818.pdf
https://library.municode.com/tx/houston/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTIINGE_S2-2CORUPR
https://library.municode.com/tx/san_antonio/codes/code_of_ordinances?nodeId=PTIICO_CH2AD_ARTIICICO_DIV2ME_S2-35RUCOPEAT
mailto:Leann.Guzman@fortworthtexas.gov
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