
Zoning Staff Report 
Date: April 12, 2022 Case Number: ZC-21-148 Council District: 5 

Case Manager: Brett Mangum 

Owner / Applicant: Espire Enterprises, LLC / Mary Nell Poole, Townsite 

Site Location:             5220 East Lancaster Avenue Acreage:  1.12 acres 

Proposed Use:          Apartments 

Request: From: “E” Neighborhood Commercial 

To: "PD" Planned Development with a base of "C" Medium Density Multifamily 
excluding Boarding/Lodging House and Government Office Facility, with 
development standards for open space, front yard setback, building orientation, 
and landscaping revision; Site plan included  

Land Use Compatibility: Requested change is compatible 

Comprehensive Plan Consistency: Requested change is consistent  

Staff Recommendation: Approval 

Zoning Commission Recommendation: Approval by a vote of 8-0 
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The applicant is proposing to build a 24 unit apartment complex on this site. The location of the site is on the 
south side of East Lancaster Avenue, between Tierney Road and East Loop 820. Currently the property is 
undeveloped and zoned “E” for Neighborhood Commercial. This case has been opened at five (5) Zoning 
Commission hearings: 
 
September 8th Zoning Commission – 30 day continuance in order to meet with neighborhood groups.  
October 13th Zoning Commission – 30 day continuance to meet with neighborhood groups/personal matters. 
November 10th Zoning Commission – 60 day continuance based on additional time for the holidays, as well as 
to switch gears on the application from the original request for “C” Medium Density Multifamily to “PD/C” 
Planned Development with a base of “C” Medium Density Multifamily. 
January 12th Zoning Commission – 30 day continuance in order to finalize consultations with neighborhood 
associations & refine required Site Plan for PD. 
February 9th Zoning Commission – Commission votes to recommend approval of request & attached Site Plan. 
 
The PD proposal is intended to address neighborhood concerns and to codify a Site Plan to be attached to the 
rezoning. The applicant has expressed wanting to provide assurances to the interested neighborhood groups that 
the development will be of high standards and quality. The attached Site Plan depicts a couple of two (2) story 
buildings featuring interior halls, as well as landscaped areas, parking, and supporting infrastructure (gates, 
sidewalks, dumpster enclosure). The proposed complex would be built in a single phase, and would not have an 
on-site leasing or amenity center. A summary of variances to the “C” standards can be found below: 
 

 

Project Description and Background 
 



 

 

 
North “E” Neighborhood Commercial / automobile repair shop   
East “E” Neighborhood Commercial / mobile home park  
South “A-5” One Family / residential  
West “C” Medium Density Multifamily / apartments 

 
• ZC-11-030: City Council-initiated zoning change request intended to align the existing land uses and 

zoning. Approved by City Council on April 5, 2011. 

 
300-foot Legal Notifications were mailed on December 30, 2021. 
The following organizations were emailed on December 28, 2021: 
 

Organizations Notified 
Neighborhoods of East Fort Worth Fort Worth ISD 
Central Meadowbrook NA* Handley NA 
Streams And Valleys Inc. Trinity Habitat for Humanity 
East Fort Worth, Inc. Historic Handley Development Corporation 
Southeast Fort Worth Inc East Fort Worth Business Association 

* Located closest to this registered Neighborhood Association 
 

Land Use Compatibility  
 
The adjacent surrounding land uses are primarily residential, ranging from standard garden apartments on the 
west, mobile homes to the east, and larger lot single-family to the south. An unimproved portion of Panola 
Avenue right-of-way abuts the southern boundary of the site. With current bus routes on the Lancaster Avenue 
corridor, and future plans to expand transit capacity, this site would be highly attractive for the development of 
higher density residential and/or workforce housing. 
 
The proposed zoning change is compatible with surrounding land uses. 

Comprehensive Plan Consistency – Eastside 

 
The 2021 Comprehensive Plan currently designates the subject property as future Neighborhood Commercial. 
Neighborhood Commercial accommodates multifamily residential, like the current proposal. 

Surrounding Zoning and Land Uses 
 

Recent Zoning History 

Public Notification 

Development Impact Analysis 



 

 

 

 
 
The proposed zoning is consistent with the Comprehensive Plan Future Land Use designation. If this zoning 
change request is approved, staff recommends that the Future Land Use Map be updated to reflect this change. 

Economic Development Plan 

 
East Lancaster corridor is identified in the 
2017 Economic Development Strategic 
Plan as a target area for investment. The 
plan calls for the City of Fort Worth to 
provide public resources and support in 
these target areas in order to promote and 
facilitate economic development. An 
excerpt of the plan is included for reference: 
 

 
 

Site Plan Comments 

 
Zoning and Land Use 
 
All comments have been addressed.  
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Legal Description                ZC‐21‐148 
5220 E. Lancaster Ave 
Haines Place Addition, Block 1, Lot 8 
 
Requested Zoning 
PD‐C ‐ Project will comply with the Multifamily Design Standards in Section 4.711 Medium Density 
Multifamily “C” District with the exception of:  Open Space, Front Yard setback, Building Orientation and 
Landscaping Points Revision.  
 
Open Space 
Project will have minimum of 22% Open Space. 
 
Front Yard Setback 
Project will be allowed a variable front yard setback with a minimum 10’‐4” setback along the top 
western border and up to 31’‐ 3 1/2” on the bottom eastern border as shown on the site plan.   
 
Building Orientation 
Due to the site constraints, the shortest portion of the building will face the ROW rather than the 
longest side.  The building end facing the ROW will have the same exterior quality to the building façade 
as provided on the longest portion including architecture, masonry and fenestration.  
 
Landscaping 
Project will comply with Section 6.301 Landscaping with the exception that points can be met with 
street trees (10 pts), sustainable landscaping (5 pts) and five additional trees beyond the existing 
landscape requirements (5 pts) for a total of 20 points 
 
Lighting 
All lighting will conform to the Lighting Code. 
 
Signage 
All signage will confirm to Article 4 Signs. 
 
Urban Forestry 
Project will comply with Section 6.302 Urban Forestry 
 
Neighborhood Association Approval 
Project will submit along with other required documents for Building Permit an Approval Letter from the 
Central Meadowbrook Neighborhood Association (CMNA) indicating the group’s review and approval of 
the final façade design, all paint colors, monument sign design, all exterior lighting and final landscape 
plan. Items listed will be presented to CMNA based on their input throughout the design process and 
will not indicate a variance from any city regulation not already approved on this site plan. 
 
Additional Requirements 

 Any roof mounted equipment must be screened from view on all four sides using a product that 
complements the building façade. 

 No bare or stained word, synthetic wood, vinyl, plastic siding, metal siding without an architectural 
finish. 

 All utilities shall be buried throughout the site. 


	ZC-21-148 5250 E Lancaster - Site Plan.pdf
	Sheets and Views
	COLORED SITE PLAN


	ADP13F9.tmp
	Land Use Compatibility
	Comprehensive Plan Consistency – Eastside
	Economic Development Plan
	Site Plan Comments




