
 

 

Zoning Staff Report 
Date: March 8, 2022  Case Number: SP-21-029 Council District: 5 

 
 Case Manager:  Sarah Bergman 
 
Owner / Applicant: Eastchase Hospitality, LP / Mason Lepak   
 
Site Location:             1251 Little Cina Lane     Acreage:  2.86 acres  
 

 
 

Proposed Use:           Hotel  
 
Companion Case:  ZC-17-067 
 
Request: From: “PD1134” Planned Development for all uses in “G” Intensive Commercial plus  

hotel; site plan approved  
  

To: Amend hotel site plan to modify building orientation, increase building area and 
number of guest rooms, and modify parking layout for PD1134 

 

 
 

Staff Recommendation:   Approval 
 
Zoning Commission Recommendation: Approval by a vote of 8-0  

 

 
 

1. Project Description and Background 
2. Surrounding Zoning and Land Uses 
3. Recent Zoning History 
4. Public Notification  
5. Development Impact Analysis  

a. Site Plan Comments 

6. Area Zoning Map with 300 ft. Notification Area 
7. Site Plan 
8. Area Map   
9. Future Land Use Map 
10. Aerial Photograph  
 

Request  

Recommendation  

Table of Contents  

Site Plan 
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The subject property is located along the east side of Little Cina Lane, northeast of the intersection of East 
Freeway (IH-30) and Eastchase Parkway. This site was rezoned in 2017 from “G” Intensive Commercial to 
“PD/G” Planned Development for all uses in “G” Intensive Commercial plus hotel (case ZC-17-067). Hotel is an 
allowed land use in “G” Intensive Commercial zoning, but a PD is required for sites located within 1,000 feet of 
a one or two-family district. The majority of land surrounding this property is zoned for commercial or 
multifamily use, but there is an area of “A-5” One-Family zoning to the east. However, that site is covered almost 
entirely by floodplain making future residential development unlikely. The only other single-family district in 
proximity to this site is located north of John T White Road, more than 1,000 feet away. 
 
A site plan was approved with the original zoning change request in 2017 depicting a four-story hotel with 88 
guest rooms and 92 parking spaces. No waivers or development standards were requested for this site plan, as it 
complied with all development requirements for “G” Intensive Commercial zoning. In March 2020, an 
administrative site plan amendment was approved to allow minor changes to the site (increase of 17 square feet 
of building area, one additional guest room). The applicant is now proposing additional site changes that fall 
slightly outside of the 5% threshold that can be approved administratively. The site plan still complies with all 
development requirements for “G” Intensive Commercial zoning and supplemental standards for hotels. No 
waivers or development standards are requested. Below is a summary of changes proposed with this site plan:  
 

- Building orientation shifted so that the pool and courtyard area are located on the west side of the building 
rather than east.  

- Increase in building area from 14,142 square feet to 16,490 square feet (15.3% increase)  
- Increase in number of guest rooms from 88 to 109 (21.3% increase).  
- Modified parking layout, with an increase in total number of spaces from 92 to 100 (8.3% increase).  
- No change proposed to building height (four stories).  

 

 
North “E” Neighborhood Commercial / vacant (floodplain), Lowe’s Home Improvement located to northeast   
East “PD 1223” Planned Development for “G” Intensive Commercial uses plus hotel / vacant     
South “PD 1223” and “G” Intensive Commercial / vacant   
West “G” Intensive Commercial / vacant   

 
• ZC-17-067: Rezoned the subject property from “G” Intensive Commercial to “PD/G” Planned Development 

for all uses in “G” Intensive Commercial plus hotel; site plan approved (approved 6/6/2017).  
• ZC-18-159: Rezoned property immediately to the east from “G” Intensive Commercial to “PD/G” Planned 

Development for all uses in “G” Intensive Commercial plus hotel; site plan approved (approved 11/13/2018). 
 
 
 

Project Description and Background 
 

Surrounding Zoning and Land Uses 
 

Recent Zoning History 
 



 

 

 
300-foot Legal Notifications were mailed on January 28, 2022. 
The following organizations were notified: (emailed January 26, 2022) 
 

Organizations Notified 
Historic Randol’s Mill Valley Alliance, Inc. Neighborhoods of East Fort Worth 
John T White NA*  Far East Fort Worth HOA  
Bentley Village-Waterchase NA  East Fort Worth, Inc  
Streams and Valleys Inc Trinity Habitat for Humanity 
East Fort Worth Business Association Arlington ISD  
Fort Worth ISD  

 
* This Neighborhood Association is located closest to the subject property 
 

Site Plan Comments 

 
Zoning and Land Use 
• All zoning comments have been addressed with the current site plan.  

 
Fire Department  
FYI COMMENTS: 
• Platted 24' Emergency Access Easement shown on site plan. Access is compliant with Fire Code.  
• Failure to recognize violations of the fire code by the fire code official does not waive the requirement of 

meeting minimum requirements of the fire code in the future. 
It is the applicant's and the owner's responsibility to meet all minimum fire code requirements at all times. 

• The City of Fort Worth has adopted the 2015 International Fire Code as its current fire code at the time of this 
review. The City of Fort Worth has also adopted amendments (January 1, 2017 version) to this code. The Fort 
Worth Fire Code Amendments can be found online at www.fortworthtexas.gov/Fire/ (click on Bureau of Fire 
Prevention) 
 

(Comments made by Platting (Subdivision Ordinance), Transportation/Public Works, Fire, Park & 
Recreation, and Water Department staff cannot be waived through the Zoning Commission and City Council.  
Approval of the zoning site plan does not constitute the acceptance of conditions.) 

Public Notification 

Development Impact Analysis 
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