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SUBJECT:  WATER UTILITY RESILIENCY UPDATE 

 

 
ISSUED BY THE CITY MANAGER                                                               FORT WORTH, TEXAS 

The purpose of this report is to update the City Council on progress by the Water Utility to implement 
recommended changes and improvements necessary to maintain service and communication with our 
customers during storms, power outages, and other disasters. 
 
On April 6, 2021, the Water Director briefed City Council on the February 2021 winter storm response.  
This briefing included short and long term recommendations to be implemented in order to minimize 
customer impacts from future storm events.  A copy of that presentation is included as part of this informal 
report. 
 
On June 8 2021, the Governor signed into law Senate Bill 3, which incorporated requirements for Texas 
water utilities, including the following: 
 

• By November 1, 2021, a list of all water and sewer facilities approved for critical load status must 
be filed with the Public Utilities Commission, each retail electric provider, and the office of 
emergency management of each county where the utility provides service. 
 

• By March 1, 2022, each water utility in Texas must provide to the TCEQ an emergency 
preparedness plan (EPP).  The EPP shall show how the utility will continue to provide service to 
customers in the event of weather emergencies, power outages, and other disasters.  The EPP 
shall also be required to include an implementation timeline for the recommended improvements. 

 
The Water Utility has complied with the critical load filings and will submit the EPP to TCEQ by March 1 in 
accordance with the SB3 requirements.  Furthermore, the Utility has made significant progress in the 
implementation of the recommendations from the April 6, 2021 presentation to City Council.  Specifically, 
the following tasks are complete or in progress: 
 

• March - December 2021 – Purchased 19 propane and diesel fueled heaters for use at 
water/wastewater plants and pump stations to prevent equipment freeze up. 
 

• June 4, 2021 – Enabled reporting of water and wastewater issues through the MyFW app.  
 

• September 21, 2021 – City Council approves FY 22 water utility budget that increases 
infrastructure rehabilitation and replacement funding by $11.7 million (17.79% increase over 
previous FY 21), which includes increased investment in cast iron water pipe replacement. 
 

• October 13, 2021 – 1,200 meals ready to eat (MRE’s) delivered to Field Operation warehouse – to 
be used for emergency operations to sustain field crews. 
  

• January 13, 2022 – Bids received for backup power facility at Westside WTP, with low bid of 
$12,297,000 
 

• January 19, 2022 – Completed full build out of utility call center capacity to 250 phone lines 
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• January 27, 2022 – Construction bids received to enclose outdoor high service pump stations at 
Eagle Mountain and Westside Water Plants, with construction estimate of  $5.9M 
 

• February 10, 2022 – Purchasing to receive bids for the delivery of three emergency generators to 
be installed by city staff.  New generators will be installed at the North Beach Pump Station, the 
Meadow Lakes Lift Station, and to replace the existing generator at the SCADA control center. 

 
Other improvements that are currently in design include the electrical upgrades and backup power system 
for four critical booster pump stations; backup power, electrical improvements, and fuel supply for the 
North and South Holly Water Treatment Plants; and coordination with Oncor to design a high voltage 
transmission line service to the Eagle Mountain Water Treatment Plant. 
 
If you have questions concerning this report, please contact Chris Harder, Water Director, at 817-392-
5020.   
 
 
David Cooke 
City Manager 
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