
 
 
 
 

Zoning Staff Report 
Date: June 09, 2026      Case Number: ZC-26-052         Council District: 10 

 
Case Manager:  Enrique Alvarez 
 
Owner:  H-E-B, LP  
 
Applicant:  Baird, Hampton & Brown., Inc. / Joe LaCroix  
 
Site Location:             648 E Bonds Ranch Road, Fort Worth, TX 76131 

 
Acreage:                      5.096 Acres  

Proposed Use:           Large retail store  
 
Request: From: “AG” Agricultural 
  

To: “I” Light Industrial  

 
The subject property is located south of Bonds Ranch Road and east of Highway 287. The applicant is requesting 
a zoning change on the subject property from “AG” Agricultural to “I” Light Industrial. The subject property is 
split-zoned, with the top northeast portion being “I” Light Industrial. This proposal is solely meant to rezone the 
remaining 5.096 acres on the site to “I” Light Industrial from “AG” Agricultural. The site is mostly undeveloped 
and contains three smaller metal structures, along with other items appearing to be stored on the site. Adjacent 
zoning to the south, east, and west is comprised of “I” Light Industrial zoning. The zoning to the north is 

Project Description and Background 
 

Zoning Map Amendment 

Request  

Recommendation 
 

Land Use Compatibility:   Requested change is compatible. 
 
Comprehensive Plan Map Consistency: Requested change is consistent.  

 
Comprehensive Plan Policy Consistency: Requested change is consistent.  
 
Staff Recommendation:  Approval 
 
Zoning Commission Recommendation: Approval by a vote of 10-0 
 

 



comprised of “F” General Commercial. If approved, future development on the site would have to comply with 
“I” Light Industrial development standards and permitted uses.  
 

 

 
No zoning changes since at least 2004.  

 

Land Use Compatibility  
 
The area surrounding the subject property is mostly undeveloped, with the exception of a mini-warehouse site 
directly east of the property, along with an automotive repair and outdoor storage use to the south. The requested 
zoning change and present uses are consistent with “I” Light Industrial uses and future land use designation. The 
lot immediately adjacent to the west is also owned by the same property owner and is currently zoned “I” Light 
Industrial. While the applicant has only indicated that they propose to rezone the site for future large retail, this 
change would allow more developable land that has frontage access to Highway 287, a major US Highway. 
Additionally, the properties directly north across the street on Bonds Ranch Road are zoned for commercial uses. 
Several lots on the northeast corner of Bonds Ranch Road and Highway 287 are currently under development for 
a range of compatible commercial uses, such as a bank, quick-serve restaurant, and other similar uses.  
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Zoning of 
Adjacent 
Property 

“F” 
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“I”  
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 “I” Light Industrial 

Uses 

“I”  
Light Industrial  

Land Use Vacant Land Automotive Repair / 
Outside Storage  Mini-Warehouses Vacant Land 

Surrounding Zoning and Land Uses 
 

Recent Zoning History 
 

Development Analysis 



A zone change from the existing “AG” Agricultural zoning would allow the entire site to match existing and 
adjacent zoning to allow for uniform development of retail along a major highway frontage. The proposed use is 
compatible with surrounding land uses.  

Comprehensive Plan Consistency – Far North Planning Sector  
  

Future Land Use Map  
 
The adopted Comprehensive Plan Future Land Use Map designates the property as Light Industrial. 
Characteristics of this area include warehousing, transportation, light assembly, and outside storage. The 
requested zoning change to “I” Light Industrial is consistent with the Future Land Use Map.  
 
Comprehensive Plan Policies 
 
The Comprehensive Plan provides polices that help guide development based on characteristics unique to a 
specific neighborhood. Additionally, best practices are presented that can be applied uniformly across the city as 
well. Several key policies within the Comprehensive Plan support and encourage this change and development. 
Key polices are provided below.  

• Encourage new development adjacent and connected to previously developed or platted areas to utilize 
existing utility and road infrastructure and services, thereby optimizing public and private investments 
and discourage sprawl development.  

• Locate large commercial and institutional uses adjacent to arterial streets, preferably at the intersections 
of other arterials and highways.  

• Locate large industrial uses along freight rail lines, highways, or airports within industrial growth centers 
and other appropriate locations.  

 



Based on conformance with the policies stated above, the proposed zoning is consistent with the Comprehensive 
Plan Policies.  

 
Written Notice 
Written notice of the Zoning Commission public hearing was mailed to the owners of real property within 300 
feet on May 1, 2026.  
 
Posted Notice 
A sign was erected on the property on May 1, 2026.  
 
Published Notice 
A notice of the public hearing before the City Council will be published in the Fort Worth Star-Telegram at least 
15 days before the hearing. 
 
Courtesy Notice 
The following organizations were emailed on May 1, 2026: 
 
 
 

Organizations Notified 
North Fort Worth Alliance Hawthorne Meadows HOA 

Berkshire HOA Streams and Valleys Inc 
Trinity Habitat for Humanity Northwest ISD 

Public Notification 

Front view of the subject property with posted legal 
notice.  
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