
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  03/25/25                                                           M&C FILE NUMBER:  M&C 25-0255

LOG NAME:  2020APPROPRIATE FY24 GFFB

SUBJECT

(CD 7) Adopt Appropriation Ordinances in the Amount of $2,000,000.00 from Assigned Fund Balance for the Purpose of Funding the Adventuress
Court Ground Shifting Repair Project and Amend the Fiscal Years 2025-2029 Capital Improvement Program

RECOMMENDATION:

It is recommended that the City Council:

1. Adopt the attached appropriation ordinance increasing estimated receipts and appropriations in the General Fund in the amount of
$2,000,000.00 from FY2024 Assigned Fund Balance for the purpose of transferring to the General Capital Projects Fund;

2. Adopt the attached appropriation ordinance increasing estimated receipts and appropriations in the General Capital Projects Fund in the
amount of $2,000,000.00, transferred from fund balance within the General Fund, for the purpose of funding the Adventuress Court Ground
Shifting Repair project (City Project No. 105673);

3. Amend the Fiscal Year 2025 Adopted Budget and Fiscal Years 2025-2029 Capital Improvement Program.

DISCUSSION:

As part of the Fiscal Year 2024 year-end process, the City Manager assigned $56,507,497.00 from the Fiscal Year 2024 fund balance to address
future capital shortfalls and library capital projects, as authorized by Mayor and Council (M&C) 25-0003. This assigned amount exceeds the
General Fund reserve requirements and is composed of the following sources: $9,472,519.00 from the sale of library property residuals,
$14,627,444.00 from capital project shortfalls funded by the remaining assigned fund balance from FY2023, $7,690,534.00 from FY2024
budgetary savings, and $24,717,000.00 from one-time interest earnings.

 

This action in the M&C will amend the Fiscal Year 2025 Adopted Budget, as approved in connection with Ordinance 27107-09-2024. Funding for
this project was not included in the FY2025-2029 Capital Improvement Program due to cost overruns resulting from inflation and rising construction
expenses. This M&C action will also amend the FY2025-2029 Capital Improvement Program, as approved in connection with Ordinance 27107-
09-2024.

Approval of this M&C will reduce the Assigned Fund Balance for capital project shortfalls as follows:

 

General Fund FY2024 Assigned
Fund Balance for

Capital

This M&C Revised Assigned
Fund Balance

Assigned Fund Balance -
Capital Project Shortfalls

$47,034,978.00 ($2,000,000.00) $45,034,978.00

Assigned Fund Balance -
Library Capital Projects

$9,472,519.00 $0 $9,472,519.00

Total Assigned Fund
Balance for Capital

$56,507,497.00 ($2,000,000.00) $54,507,497.00

 

 

This Mayor and Council Communication (M&C) is to obtain funding to allow staff to perform or contract work under an emergency authorization to
address an ongoing slope failure affecting the infrastructure and the safety of the Adventuress Court cul-de-sac. The failing slope consists of fill
material imported by a developer sometime in the 2015-2018 time period. The cul-de-sac was constructed sometime after that as part of a new



development known as Talon Hill. The rehabilitation project will address the ground stability issues that have damaged a water line, stormwater
facility, street, sidewalk, and adjacent private property. Under the emergency authority, the City engaged a consulting engineer to study the ground
stability failure (City Secretary Contract No. 61788). Additionally, the City contacted a national firm with a local presence to evaluate and make
recommendations for a permanent repair solution. The scope includes permanent slope stabilization through anchored soldier piles (a vertical
retaining wall) and horizontal tie-back devices to ensure long-term safety and functionality and permit the complete reconstruction of the cul-de-sac
and associated water and stormwater facilities. Contracts issued under emergency authorization will be brought to the City Council for ratification
after the work has been completed and final costs are known. 

 

 

 

 

 

This project is located in Council District 7.

A Form 1295 is not required because: This M&C does not request approval of a contract with a business entity.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are currently available in the General Fund and upon approval of the above recommendations and
adoption of the attached appropriation ordinances, funds will be available in the General Capital Projects Fund for the Adventuress CT project.
Prior to an expenditure being incurred, the Transportation and Public Works Department has the responsibility of verifying the availability of funds.

Submitted for City Manager's Office by:  Jesica McEachern  5804

   

Originating Business Unit Head: Lauren Prieur  6035

   

Additional Information Contact: Monty Hall  8662

   


