CITY COUNCIL WORKSESSION AGENDA
FOR THE MEETING AT 1:30 PM, TUESDAY, NOVEMBER 4, 2025
CITY COUNCIL WORK SESSION ROOM
100 FORT WORTH TRAIL, FORT WORTH, TEXAS

Report of the City Manager - Jesus "Jay' Chapa, City Manager

Upcoming and Recent Events

Organizational Updates and Employee Recognition(s)

Informal Reports

25-0119

25-0120

25-0121

25-0122

25-0123

25-0124

25-0125

25-0126

25-0127

Quarterly Development Activity Report for Q3 of 2025- D.J.
Harrell, Development Services Director

Athletic Fields Improvement Plan - Dave Lewis, Park and Recreation
Director

Broadband Project Update - Kevin Gunn, IT Solutions Director

Community Partnership Fund - The Joan Kline Park Refresh Project
- Christianne Simmons, FWLab Chief Transformation Officer and
April Rose Escamilla, FWLab Sr Capital Projects Officer

Irrigation Ordinance Compliance - 2025 Update - Chris Harder,
Water Director

Mayor and Council Training and Travel Related Expenditures -
Reginald Zeno, Financial Management Services Chief Financial
Officer and Whitney Rodriguez, Mayor's Chief of Staff

Neighborhood Traffic Calming Program Updates - Chelsea St. Louis,
Transportation and Public Works Sr. Capital Projects Officer

Proposed 2026 City of Fort Worth Housing Tax Credit Policy -
Kacey Thomas, Neighborhood Services Director

Update on High ImpACT Outcomes and Program Expansion -
Bethany Warner, Assistant to the City Manager

Questions Regarding Changes in Membership on Boards and Commissions
for November 11, 2025 Council Meeting

Questions Regarding Significant Zoning Cases for November 11, 2025

Council Meeting
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https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13768
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13720
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13736
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13771
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13631
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13773
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13774
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13772
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13733

CITY COUNCIL WORKSESSION Agenda November 4, 2025

4. Questions Regarding City Council M&C Log for November 11, 2025
Council Meeting

S. Aviation Overview and Capital Program Update — Roger Venables, Aviation
Director

6. City Council Requests for Future Agenda Items and/or Reports

The City Council may convene in Executive Session in the City Council Executive Session
Room in order to conduct a closed meeting to discuss any item listed on this Agenda in
accordance with Chapter 551 of the Texas Government Code.

ADJOURNMENT

The location identified on this agenda is the location at which the presiding officer will be
physically present and presiding over the meeting. Members of the City Council may be
participating remotely in compliance with the Texas Open Meetings Act and Council
Rules of Procedure.

CITY COUNCIL WORK SESSION ROOM is wheelchair accessible. Persons with
disabilities who plan to attend this meeting and who may need accommodations, auxiliary
aids, or services such as interpreters, readers, or large print are requested to contact the
City’s ADA Coordinator at (817) 392-8552 or e-mail ADA@FortWorthTexas.gov at least
72 hours prior to the meeting so that appropriate arrangements can be made. If the City
does not receive notification at least 72 hours prior to the meeting, the City will make a
reasonable attempt to provide the necessary accommodations.
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