
 

 

Zoning Staff Report 
Date: May 13, 2025 Case Number: ZC-25-046 Council District: 2 

 
Case Manager:  Stephen Murray 
 
Owner / Applicant: Jason Morgan & Adam Comer / Stolen Shakespeare Guild 
 
Site Location:             3623 & 3621 Decatur Ave         Acreage:  0.26 acres  
 

 
 

Proposed Use:           Performance Arts Theater 
 
Request: From: “A-5 One-Family 
  
 To: “E” Neighborhood Commercial 
  

 
 

Land Use Compatibility:   Requested change is compatible 
 
Comprehensive Plan Map Consistency: Requested change is consistent  
 
Comprehensive Plan Policy Consistency: Requested change is consistent 
 
Staff Recommendation:   Approval 
 
Zoning Commission Recommendation: Approval by a vote of 9-0 

 
 

1. Project Description and Background 
2. Surrounding Zoning and Land Uses 
3. Recent Zoning History 
4. Public Notification  
5. Development Impact Analysis  

a. Land Use Compatibility  
b. Comprehensive Plan Consistency 

 

 
6. Zoning Map with 300 ft. Notification Area 
7. Area Map   
8. Future Land Use Map 
9. Aerial Photograph 
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Zoning Map Amendment 
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The property is located at the intersection of 36th Street & Decatur Avenue.  The applicant would like to amend 
the zoning from “A-5” One-Family to “E” Neighborhood Commercial to allow for a performance arts venue in 
an existing vacant church building. Below is the applicant’s narrative: 
 

 
 

 
North “E” Neighborhood Commercial / convenience store 
East “E” Neighborhood Commercial / commercial 
South “A-5” One-Family / single-family 
West “A-5” One-Family / single-family 

 
• None 

Project Description and Background 
 

Surrounding Zoning and Land Uses 
 

Recent Zoning History 
 



 

 

 

Written Notice 
Written notice of the Zoning Commission public hearing was mailed to the owners of real property lying within 
300 feet were mailed on March 28, 2025. 
 
Posted Notice 
A sign was erected on the property not less than 10 days before the Zoning Commission public hearing date. 
 
Published Notice 
A notice of the public hearing before the City Council will be published in the Fort Worth Star Telegram at least 
15 days before the hearing. 
 
Courtesy Notice 
The following organizations were emailed on March 28, 2025 
 

Organizations Notified 
Inter-District 2 Alliance Diamond Hill Jarvis NAC* 
Streams and Valleys Inc. Trinity Habitat for Humanity 
FWISD  

*Located within this registered Neighborhood Association 
 

Land Use Compatibility  
 
The applicant is requesting a zoning change to “E’ Neighborhood Commercial to allow for a performance art 
venue for a theatre group. Surrounding land uses are commercial to the north and east with single-family to the 
south and west. The applicant intends to remodel the existing vacant church site to create this space for theatre.  
 
The proposed rezoning is compatible at this location 

Comprehensive Plan Consistency – Northside 
 
The adopted Comprehensive Plan designates the subject property as neighborhood commercial. The requested 
zoning classification is consistent with for the land use designation and the following Comprehensive Plan 
policies:  
 

• Separate incompatible land uses with buffers or transitional uses.  Some land uses have attributes such 
as height, proportion, scale, operational characteristics, traffic generated, or appearance that may not 
be compatible with the attributes of other uses.  

• Encourage infill development of compatible, single-family homes in existing neighborhoods to 
preserve and protect residential neighborhoods 

Public Notification 

Development Impact Analysis 
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