
 

 

Zoning Staff Report 

Date: Sept. 17, 2024 Case Number: ZC-24-071        Council District: 3 

Case Manager:  Alondra Salas-Beltré 
 

Owner / Applicant: TRT Land Investors, LLC & PMB Veale Land Investors 1, LP  

 

Site Location:             10218, 10579 & 12575 Aledo Road   Acreage: 261 acres  

 

 
 

Proposed Use:           Single-family residential 

 

  Request: From: Unzoned 

 

To: “PD/A-5” One-Family and “PD/R-2” Townhouse Cluster with development 

standards for increase of lot coverage; site plan waiver requested 

 

 
 

Land Use Compatibility:   Requested change is compatible 

 

Comprehensive Plan Map Consistency: Requested change is consistent 

 

Comprehensive Plan Policy Consistency: Requested change is consistent 

 

Staff Recommendation:    Approval 

 

Zoning Commission Recommendation: Approval by a vote of 9-1 

 

 
 

1. Project Description and Background 

2. Surrounding Zoning and Land Uses 

3. Recent Zoning History 

4. Public Notification  

5. Development Impact Analysis  

a. Land Use Compatibility  

b. Comprehensive Plan Consistency 

 

 

6. Zoning Map with 300 ft. Notification Area 

7. Area Map   

8. Future Land Use Map 

9. Aerial Photograph 

Request  

Recommendation  
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Zoning Map Amendment & Site Plan 
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The subject property is located between Aledo Road and SH 377, west of FM 2871 in the ETJ and near the City 

of Benbrook. the applicant is in the process of annexing the parcel (reference AX-24-009).  

 

The subject area is primarily comprised of vacant land and in an area that is currently under development.  The 

project is part of the Veale Ranch Development Agreement. The rezoning will prepare the property for single 

family subdivision development. This site is an extension of Ventana called Ventana West. Per the application, 

Ventana West will be developed in two phases and contain approximately 1,008 single-family lots and 3500 

residents, in will contain section of Markum Ranch Road and Veale Ranch Parkway per the Master 

Thoroughfare Plan.  

 

The applicant is requesting a PD to allow for flexibility; the desire is to be able to provide the smaller lot, center 

loaded and rear accessed product when and where desired by home builders. The amount of this smaller lot 

product would not exceed 30%. 

 

Veale Ranch Parkway was platted in 2015 to provide access to the first phases of Ventana.  

 
Development 

Standards 
“A-5” One-Family 

“R2” Zero lot 
line/Cluster 

Proposed PD 

Lot Width 50’ min. at building line 30’ min. at building line Per zoning district 

Lot Area 5,000 sq. ft. min. 3,000 sq. ft. min. 
30% of lots R2  

 

Lot Coverage 50% maximum No maximum 60% maximum  

 

 

This annexation and rezoning will align the parcel with the development plans and ensure the cohesive integration 

of infrastructure and residential units within the Ventana community.  

 

 

 

North             ETJ/Vacant 

East          PD/SU Planned Development / Single-Family Residential 

South          ETJ/Vacant 

West           ETJ/Vacant 

Project Description and Background 
 

Surrounding Zoning and Land Uses 
 



 

 

 

ZC-24-045 – From: Unzoned To: “PD 1169” PD/SU Planned Development/"A-5" One-Family and "R1" Zero 

Lot Line/Cluster with development standards not to exceed 30% R1 development and lot coverage not to exceed 

60%; site plan waived. 

 

300-foot Legal Notifications were mailed on August 2, 2024. 

The following organizations were notified: (emailed August 2, 2024) 
 

Organizations Notified 

Trinity Habitat for Humanity Streams and Valleys Inc 

FW Skyline Ranch RA Markum Ranch Estates NA 

Fort Worth ISD Aledo ISD 

* Not located within a registered Neighborhood Organization 

Land Use Compatibility  

 

The proposed development is part of the expansive Ventana project. The applicant seeks to annex the property 

into the City of Fort Worth and rezone it as a Planned Development (PD) to allow for flexibility in future uses. 

The site is bordered by unzoned ETJ to the north and west, single-family and townhome zoning to the east, 

Highway 377 to the south, and the City of Benbrook to the east. Surrounding land uses include existing single-

family homes and large tracts of undeveloped land. 

The proposed zoning change is designed to seamlessly integrate with surrounding infrastructure and residential 

patterns, ensuring a cohesive community within the broader Ventana Development. This compatibility helps 

maintain the area's character and aligns with the city's growth objectives by promoting orderly development. 

 

The proposed zoning is compatible with surrounding land uses. 

Comprehensive Plan Consistency- FLU Map and Policies 

 

The adopted Comprehensive Plan currently designates a part of the subject property as Single Family Residential 

and Mixed use on the Future Land Use Map.  

 

Public Notification 

Recent Zoning History 
 

Development Impact Analysis 



 

 

 
 

 
 

 

 

The proposed zoning is consistent with the Comprehensive Plan FLU Map and with the following Policy of the 

Comprehensive Plan: 

 

 

-  Promote fiscally sustainable growth on the periphery of the city by encouraging development adjacent to 

existing adequate infrastructure and discouraging leapfrog development. 
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LJA Engineering, Inc.

ZONING EXHIBIT

JUNE 2024
VENTANA  WEST

6060 North Central Expressway
Suite 400
Dallas, Texas  75206

Phone  469.621.0710

FRN - F-1386
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