
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  08/12/25                                                           M&C FILE NUMBER:  M&C 25-0667

LOG NAME:  13P ILA NCTCOG 2022-063 PAVEMENT ANALYSIS SERVICES JH TPW

SUBJECT

(ALL) Authorize Execution of an Agreement with Roadway Asset Services, LLC. to Provide Pavement Analysis Services in an Amount Up to
$1,413,272.80 for the Transportation and Public Works Department Using an Interlocal Agreement with the North Central Texas Council of
Governments

RECOMMENDATION:

It is recommended that City Council authorize execution of an agreement with Roadway Asset Services, LLC. to provide pavement analysis
services in an amount up to $1,413,272.80 for the Transportation and Public Works Department using an Interlocal Agreement with the North
Central Texas Council of Governments.

DISCUSSION:

The purpose of this Mayor & Council Communication is to procure an agreement to provide pavement analysis and related services using an
Interlocal Agreement (ILA). The Transportation and Public Works (TPW) Department approached the Purchasing Division to procure an
agreement for pavement data collection, asset inventory, pavement management analysis, pavement structural analysis, and related services.
These services will allow the TPW Department to get a full picture of the current pavement, related infrastructure assets, and
their condition throughout the City's transportation network. This information will be leveraged by other applications to provide forecasting for the
remaining lifespan, annual maintenance budget needs, and relevant rehabilitation plans to maintain the City’s goals for roadway conditions, thus
making the best use of City time and resources.

COOPERATIVE PURCHASE: State law provides that a local government purchasing an item under an ILA satisfies state laws requiring the local
government to seek competitive bids for the purchase of the item. The North Central Texas Council of Governments (NCTCOG) issued Request for
Proposal 2022-063 on January 20, 2023, with advertisements published in the Dallas Morning News in English on January 31, 2023, and
February 7, 2023, and in Spanish on February 1, 2023, and February 15, 2023.

AGREEMENT TERMS: The initial term of this agreement will will begin upon execution and end on November 30, 2026. This action does not
require specific City Council approval provided that City Council has appropriated sufficient funds to satisfy the City's obligations during the
renewal terms.

FUNDING: Funding is budgeted in the General Capital Projects Fund for the TPW Department for the purpose of funding the FY25 PAYG SL CFW,
FY24 Barricade and Guardrail, and RAS Asset Data Collection projects, as appropriated.

This agreement serves ALL COUNCIL DISTRICTS.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current capital budget, as previously appropriated, in the General Capital Projects
Fund for the FY25 PAYG SL CFW, FY24 Barricade and Guardrail and RAS Asset Data Collection projects to support the approval of the above
recommendation and execution of the agreement.  Prior to any expenditure being incurred, the Transportation and Public Works Department has
the responsibility to validate the availability of funds.

Submitted for City Manager's Office by:  Reginald Zeno  8517

 Jesica McEachern  5804

Originating Business Unit Head: Reginald Zeno  8517
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