City of Fort Worth, Texas
Mayor and Council Communication

DATE: 04/28/26 M&C FILE NUMBER: M&C 26-0264

LOG NAME: 80SECURITY LIGHTING AT 4 SITES

SUBJECT

(CD 5, CD 8, and CD 11) Authorize Execution of a Contract with Hot Wire Electric, Inc., in the Amount of $495,550.00 for the Parks Security
Lighting Project for Eastbrook, Deer Meadow, McPherson, and Prairie Dog Parks

RECOMMENDATION:

It is recommended that the City Council authorize execution of a contract with Hot Wire Electric, Inc., in the amount of $495,550.00 for the Parks
Security Lighting project (City Project No. 106060) for Eastbrook, Deer Meadow, McPherson, and Prairie Dog parks.

DISCUSSION:

The purpose of this Mayor and Council Communication (M&C) is to authorize execution of a construction contract with Hot Wire Electric, Inc., in the
amount of $495,550.00 for the security lighting improvements at four parks

On April 2, 2025, the City of Fort Worth administratively authorized an Engineering Agreement, City Secretary Contract (CSC) No. 63035, with
Yaggi Engineering, Inc., in the amount of $44,550.00 for design and preparation of construction documents for the security lighting
improvements at all four parks.

This project was advertised for bid on February 18 and 25, 2026, in the Fort Worth Star-Telegram. On March 19, 2026, the following bid was
received and tabulated:

BIDDERS BASE BID | ALTERNATE TOTAL
Hot Wire Electric, Inc. $331,550.00| $164,000.00| $495,550.00

The apparent low bidder, Hot Wire Electric, Inc., a certified small business, has met the City's Small Business Goal and will self-perform 30% of the
contract.

Base bid improvements include the following: demolition; installation of new concrete light-pole footings at all four parks; installation of solar-
powered light poles at two park locations; and installation of grid-powered light poles at two park locations.

Contract time is 120 calendar days. Construction is anticipated to commence in June 2026 and be completed by October 2026.

Funding is budgeted in the Grants Cap Projects Federal Fund for the Park & Recreation Department for the purpose of funding the ARPA Parks
Security Lighting project, as previously appropriated. This project is in the following COUNCIL DISTRICTS: 5, 8, and 11.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current capital budget, as previously appropriated, in the Grant Cap Projects
Federal Fund to support the approval of the above recommendation and execution of the contract. Prior to any expenditure being incurred, the
Park & Recreation Department has the responsibility to validate the availability of funds. This is a reimbursement grant.

Submitted for City Manager's Office by: Dana Burghdoff 8018

Originating Business Unit Head: Teresa Thomason 5708

Additional Information Contact: Joel McElhany 5745



