City of Fort Worth, Texas
Mayor and Council Communication

DATE: 11/18/25 M&C FILE NUMBER: M&C 25-1088

LOG NAME: 80MARINE PARK AND ALLEYWAY LIGHTING IMPROVEMENTS

SUBJECT

(CD 2) Authorize Execution of a Contract with Road Solutions, L.L.C. in the Amount of $374,336.00 for Marine Park and Mercado Plaza Park
Lighting Improvements

RECOMMENDATION:

It is recommended that the City Council authorize execution of a contract with Road Solutions, L.L.C., in the amount of $374,336.00 for Marine
Park and Mercado Plaza Park improvements (City Project No.105005).

DISCUSSION:

The purpose of this Mayor and Council Communication (M&C) is to authorize execution of a contract with Road Solutions, L.L.C., in the amount of
$374,336.00 for the Marine Park and Mercado Plaza lighting improvement project. The base bid items include the installation of new pedestrian
light poles and fixtures at both Marine Park and Mercado Plaza Park. Additionally, the improvements at Marine Park include the installation of
underground power lines for the new security cameras to be installed by the Fort Worth Police Department.

The Marine Park and Mercardo Plaza Park lighting improvements are part of the 2023 Neighborhood Improvement Program for the Historic
Marine Neighborhood. The lighting improvements will help fulfill the safety and security objectives of the program.

This project was advertised for bid on July 2, 2025 and July 9, 2025, in the Fort Worth Star-Telegram. On September 4, 2025, the following bids
were received and tabulated.

BIDDER BASE BID

Road Solutions, L.L.C. $374,336.00
Hotwire Electric, Inc. $548,550.00
EAR Telecommunications, LLC dba EARTC $981,200.00

Contract time is 140 days, and construction is anticipated to commence in December 2025 and be completed in April 2026.

Funding is budgeted in the General Capital Projects Fund for the Park & Recreation Department for the purpose of funding the Performance Plaza
project, as appropriated.

Marine Park and Mercado Plaza Park are located in COUNCIL DISTRICT 2.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current capital budget, as previously appropriated, in the General Capital Projects
Fund for the Performance Plaza project to support the approval of the above recommendation and execution of the contract. Prior to any
expenditure being incurred, the Park & Recreation Department has the responsibility to validate the availability of funds.

Submitted for City Manager's Office by: Dana Burghdoff 8018

Originating Business Unit Head: Dave Lewis 5717

Additional Information Contact: Joel McElhany 5745



