FORT WORTH

MEMORANDUM
Date: April 17,2026
To: Jesica McEachern, Assistant City Manager
From: Chris Harder, P.E. Water Director
Via: Doug Black, Senior Assistant City Attorney

Haven Wynne, Chief Procurement Officer

Subject: Amendment #2 — Emergency Contracts — Village Creek Biosolids Facility Operation

On April 2, 2025, the Water Department requested approval of emergency expenditures and contract
procurement necessary to protect the public’s health and safety during the transition from Synagro for
operations and maintenance of the biosolids facility and processing and disposal of biosolids. The
emergency authorization was approved on April 3, 2025.

Amendment No. 1 to the emergency authorization memorandum, approved on October 17, 2025 increased
the value of the emergency contract with Renda Environmental, Inc (CSC 63050) from $10,000,000 to
$16,000,000, and increased the contract value with Automation Nation, Inc (CSC 63055) from $500,000
to $575,000.

Amendment #2 further revises the cost estimate for Renda Environmental from $16,000,000 to
$17,098,133.66. Approval of this Amendment No. 2 to the emergency authorization memorandum will
be followed up with a change order to CSC 63050, the emergency contract with Renda Environmental,
Inc., to increase the contract value in a like amount.

Final invoices have been received for all emergency contracts issued as part of the April 3, 2025

emergency authorization. The emergency contracts under this authorization will be taken to City Council
for ratification in the near future.

If you have any questions, please contact Chris Harder at 817-392-5020.
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Chris Harder, P.E., Director, Water Department
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Haven Wynne, Chief Procurement Officer

Jesica McEachern, Assistant City Manager
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