
CITY COUNCIL WORKSESSION AGENDA

FOR THE MEETING AT 1:00 PM, TUESDAY, NOVEMBER  7, 2023

CITY COUNCIL CONFERENCE ROOM, CITY HALL, ROOM 2020

200 TEXAS STREET, FORT WORTH, TEXAS

1. Report of the City Manager - David Cooke, City Manager

a. Upcoming and Recent Events

b. Organizational Updates and Employee Recognition(s)

c. Informal Reports

August 2023 - Sales Tax Revenue Update - Clay Pearson, FWLab 

Interim Chief Transformation Officer

23-0763

Business Equity Program - Christina Brooks, Diversity and Inclusion 

Director

23-0764

Chief Judge Judicial Recruitment and Appointment Process - Danny 

Rodgers, Municipal Court Chief Judge

23-0765

FY2023 (TY2022) Tax Increment Financing (TIF) Annual Report - 

Robert Sturns, Economic Development Director

23-0766

2. Questions Regarding Changes in Membership on Boards and Commissions 

for November 14, 2023, Council Meeting

3. Questions Regarding Significant Zoning Cases for November 14, 2023, 

Council Meeting

4. Questions Regarding City Council M&C Log for November 14, 2023, 

Council Meeting

5. Presentation on Filling Police Vacancies - Executive Assistant Chief Robert 

Alldredge, Police

6. Presentation on Proposed 2024 Housing Tax Credit Policy – Victor Turner, 

Neighborhood Services Director

7. City Council Requests for Future Agenda Items and/or Reports

The City Council may convene in Executive Session in the City Council Conference Room 

in order to conduct a closed meeting to discuss any item listed on this Agenda in 

accordance with Chapter 551 of the Texas Government Code.
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https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9983
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9817
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10034
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9832


CITY COUNCIL WORKSESSION Agenda November 7, 2023

ADJOURNMENT

The location identified on this agenda is the location at which the presiding officer will be 

physically present and presiding over the meeting. Members of the City Council may be 

participating remotely in compliance with the Texas Open Meetings Act and Council 

Rules of Procedure.

CITY COUNCIL CONFERENCE ROOM, CITY HALL, ROOM 2020, is wheelchair 

accessible. Persons with disabilities who plan to attend this meeting and who may need 

accommodations, auxiliary aids, or services such as interpreters, readers, or large print 

are requested to contact the City’s ADA Coordinator at (817) 392-8552 or e-mail 

ADA@FortWorthTexas.gov at least 48 hours prior to the meeting so that appropriate 

arrangements can be made. If the City does not receive notification at least 48 hours prior 

to the meeting, the City will make a reasonable attempt to provide the necessary 

accommodations.
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