City of Fort Worth, Texas
Mayor and Council Communication

DATE: 10/21/25 M&C FILE NUMBER: M&C 25-0992
LOG NAME: 20W. FELIX ST BRIDGE IMPROVEMENT SA 2
SUBJECT

(CD 9) Authorize Execution of Supplemental Agreement No. 2 in the Amount of $37,000.00 to the Railroad Crossing Improvements
Agreement with Union Pacific Railroad Company for a Revised Contract Amount of $132,000.00 for the West Felix Street Bridge Improvement
Project

RECOMMENDATION:

It is recommended that the City Council authorize execution of Supplemental Agreement No. 2 to City Secretary Contract No. 58073, the Railroad
Crossing Improvements Agreement with Union Pacific Railroad Company, in the amount of $37,000.00 for a revised contract amount of
$132,000.00 for the West Felix Street Bridge Improvement project (City Project No. 101385).

DISCUSSION:

On September 6, 2022, a Railroad Crossing Improvement Agreement with Union Pacific Railroad Company (City Secretary Contract No. 58073),
in the amount of $50,000.00 was administratively authorized for professional and inspection services on the West Felix Street Bridge
Improvements project (City Project No. 101385).

The agreement was subsequently amended by Supplemental Agreement No. 1, in the amount of $45,000.00, which was administratively
authorized on October 2, 2024, to continue the Union Pacific Railroad Company's professional and inspection services during the construction of
the West Felix Street Bridge Improvements project.

The following table summarizes previous contract actions and amendments:

Contract M&C Date Contract Amount
Original Contract Administrative 09/06/2022 $50,000.00
Supplemental Agreement No. 1 Administrative 10/02/2024 $45,000.00
Supplemental Agreement No. 2 Pending This M&C $37,000.00
Revised Contract Amount $132,000.00

The original Railroad Crossing Improvements Agreement with Union Pacific Railroad Company included an estimated cost for professional and
inspection services provided by Union Pacific Railroad Company. The City of Fort Worth has now finalized the cost of these services. Amendment
No. 2 to City Secretary Contract 58073 will provide the necessary funding to cover the cost of the remaining services required for the completion of
the project.

Funding is available in the 2018 Bond Program Fund for the West Felix Street Bridge Improvement project (City Project No. 101385) for the
purpose of funding Amendment No. 2 with Union Pacific Railroad Company in the amount of $37,000.00.

Funding for the West Felix Street Bridge Improvement project is summarized in the table below:

Fund Existing Funding | Additional Funding| Project Total
34014-2014 Bond Program Fund $1,092,000.00 $0.00| $1,092,000.00
34018-2018 Bond Program Fund $4,508,000.00 $0.00| $4,508,000.00
Project Total $5,600,000.00 $0.00| $5,600,000.00

The project is located in COUNCIL DISTRICT 9.

A Form 1295 is not required because: This contract will be with a publicly-traded business entity or a wholly-owned subsidiary of a publicly-traded
business entity: UPRR

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current capital budget, as previously appropriated, in the 2018 Bond Program Fund
for the W. Felix St Bridge Improvement project to support the approval of the above recommendation and execution of the contract amendment.
Prior to any expenditure being incurred, the Transportation and Public Works Department has the responsibility of verifying the availability of funds.



Submitted for City Manager's Office by: Jesica McEachern 5804

Originating Business Unit Head: Lauren Prieur 6035
Additional Information Contact: Monty Hall 8662
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