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SUBJECT:  TARRANT COUNTY 9-1-1 DISTRICT FY26 BUDGET APPROVAL  

 

 
ISSUED BY THE CITY MANAGER                                                               FORT WORTH, TEXAS 

The following Informal Report provides an update on the Tarrant County 9-1-1 District’s governance, 
organizational structure, priority initiatives, and an overview of the District’s FY25 budget, which requires 
Mayor and Council approval. 
 
History:  
In April 1985, the citizens of Tarrant County overwhelmingly approved (86.5% of the vote) a referendum 
creating a communications district and giving the authorization to collect a service fee. Following the 1985 
balloting, the Tarrant County 9-1-1 Emergency Assistance District was staffed and began implementation 
of 9-1-1 districtwide. On August 1, 1987, enhanced 9-1-1 was implemented in Tarrant County. The District 
provides 9-1-1 service to all of Tarrant County, all areas outside Tarrant County included in the corporate 
limits of each member city, DFW Airport, and the City of Irving. 
 
Governance and Mission:  
A Board of Managers governs the Tarrant County 9-1-1 District, comprised of two members appointed by 
the City of Fort Worth, one appointed by the Commissioners Court, the City of Arlington, the City of Grand 
Prairie, the City of Irving, and the Tarrant County Mayor’s Council. One non-voting member represents the 
major service supplier. The Tarrant County 9-1-1 District’s mission is to continuously provide reliable, 
accurate, responsive, and effective emergency communication networks and services to our member 
jurisdictions ensuring the protection of life and property for citizens in our community. 
 
Key Deliverables:  

• Ensure the availability of the 9-1-1 system to all people and entities within Tarrant County  
9-1-1 District. 

• Provide continuous improvement of systems and services through research and implementation of 
industry “best practices.” 

• Enhance public education and awareness of available and future 9-1-1 services. 
• To provide leadership in the areas of legislation, regulation, and technology. 
• Advise, inform, and educate Telecommunicators to ensure adherence to federal and state 

emergency communications laws and requirements. 
 
Funding:  
Legislation under which the District was created authorizes the District to receive a monthly per-line fee 
from each telephone customer of up to six percent of the dominant telephone service provider’s base rate. 
Due to technological changes and the depreciation of old technology, the Board of Managers approved a 
realignment of the Residential line service fee from $0.20 per line to $0.50 per line. There were no changes 
made to the existing service fees for Business lines, Business trunks or Nomadic VoIP. The following monthly 
9-1-1 service fees on each telephone line were approved on July 21, 2025, and adopted on October 1, 2025, 
by the Board of Managers. 
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• Residential lines: $0.50 per line  

• Business lines: $1.75 per line  

• Business trunks: $2.50 per trunk  

• Nomadic VoIP: $0.50 per line  
 
In addition to the fee established by the Board of Managers, the District also receives a portion of the 
statewide surcharge on wireless telephone service. The surcharge is assessed at 50 cents per activated 
handset and is distributed to 9-1-1 jurisdictions based on population. 
 
FY26 Proposed Budget for the Tarrant County 9-1-1 District (attached) includes:  
The following are highlights of expenditures for FY 2026:  
 
• The District’s overall operating budget for FY 2025 increased by $2.4 million. The increase is due to the 
completion of the District’s new headquarters. In FY 2025, the District designated around $23 million for 
the completion of the project.  
• Texas Department of Transportation has notified the District to vacate the main office building located at 
2600 Airport Freeway Fort Worth, TX 76111, due to the expansion work on Hwy 121. The District didn’t 
budget or plan this expenditure, so it will use its reserve fund balance to plan and pay for the new office 
building location and any associated expenses related to the move.  
• An extensively expanded training program and assistance with pre-hiring testing to support calltaker 
retention at participating PSAPs.  
• An expanded public education emphasis with an outreach program strongly focused on young consumers 
and family units.  
• The GIS team will continue to work on addressing data to ensure optimal location accuracy for wireless 
devices used to call for assistance. Ensuring the Master Street Address Guide (MSAG) and Automatic 
Location Identification (ALI) data are current and match the National Emergency Number Association 
(NENA) standards of 98% accuracy (currently at 99.22%).  
• Continued focus on network security for both the PSAP and administrative networks. 
 
Next Steps:  
A Resolution will appear on the September 16, 2025 agenda for the Tarrant County 9-1-1 District FY26 
budget approval for Council consideration.  
 
For questions regarding this information, please contact Aubry Insco, Emergency Management & 
Communications, 9-1-1 Communications Administrator at 682-362-3360.  
 
Jesus “Jay” Chapa  
City Manager 



817-334-0911 www.tc911.org

ANNUAL BUDGET
FISCAL YEAR 2026
Presented by:

Prepared By :

Sherry Decker, Executive Director

Aniel Austin, Chief Financial Officer
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9-1-1 District Background

The establishment of the Tarrant

County 9-1-1 Emergency Assistance

District was authorized by the State

Legislature and ratified by the voters in

1985 for the purpose of implementing

and maintaining an Enhanced 9-1-1

Emergency call network for residents of

the District. District boundaries include

all of Tarrant County, all areas outside

Tarrant County included in the

corporate limits of a member city, DFW

Airport, and the City of Irving.

Purpose

“To establish the number 9-1-1 as the 

primary emergency telephone number 

for use by certain local governments in 

this state and to encourage units of 

local governments and combinations of 

those units of local government to 

develop and improve emergency 

communication procedures and 

facilities in a manner that will make 

possible the quick response to any person 

calling the telephone number 9-1-1 seeking 

police, fire, medical, rescue and other 

emergency services.”

O V E R V I E W

O U R  M I S S I O N
The Tarrant County 9-1-1 District will continuously provide reliable, accurate,

responsive, and effective emergency communication networks and services

to our member jurisdictions ensuring the protection of life and property for

citizens in our community.

District Background

The establishment of the District was authorized in 1985. 

District boundaries include all of Tarrant County, all areas 

outside Tarrant County included in the corporate limits of a 

member city, plus DFW Airport and the City of Irving.



 

 

Participating Member Cities 
 

 
 

District Management 
 

As defined in the legislation, the District is governed by a Board of Managers, who appoints an Executive 
Director. Current board members and their appointing authority include: 

Member Appointed By 
Rick Brunson(Chair) Tarrant County Commissioners Court 
Aubry Insco  (Vice-Chair) City of Fort Worth 
Scott Hofstrom City of Arlington 
Ray Richardson Mayors’ Council 
Elaina Williamson City of Grand Prairie 
Robert Alldredge City of Fort Worth 
Sam Hall City of Irving 
Robert Brooks AT&T (non-voting) 

 
 

The Emergency Telephone Number Act states, “…the Board shall manage, control and administer the 
District. The Board may adopt rules for the operation of the District.” The legislation also allows the 
Board to appoint a director of communications for the District who serves as its general manager. The 
director, with approval from the Board, manages the services necessary to carry out the purposes of the 
Emergency Telephone Number Act. 



 

Goals and Objectives 
 

Goal 1: Maintain Standards of Sound Governance 
 

Objective 1-A: Budget Performance 

Objective 1-B: Annual Policy Review 

Objective 1-C: Annual Review of Mandated Statutory and Regulation Compliance 

Objective 1-D: Annual PSAP Managers Survey 

Objective 1-E: Staff Development 

Objective 1-F: External Influence 

Goal 2: Maintain Reliable Network 

Objective 2-A: Network Availability 

Objective 2-B: Monitor PSAP Hold Times 

Objective 2-C: Mean-time to Repair 

Objective 2-D: System Capacity 

Objective 2-E: Preparedness 

Objective 2-F: Wireless and Nomadic VoIP Testing 

Objective 2-G: Customer Premise Equipment 

Goal 3: Maintain Quality Databases 

Objective 3-A: Call Statistics 

Objective 3-B: Routing 

Goal 4: Effective Outreach, Communications, and Education 
 

Objective 4-A: Engaging Stakeholders 

Objective 4-B: Stakeholder Communications 

Objective 4-C: Training 
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Goals and Objectives 
 

Goal 1: Maintain Standards of Sound Governance 
 

Objective 1-A: Budget Performance 

Objective 1-B: Annual Policy Review 

Objective 1-C: Annual Review of Mandated Statutory and Regulation Compliance 

Objective 1-D: Annual PSAP Managers Survey 

Objective 1-E: Staff Development 

Objective 1-F: External Influence 

Goal 2: Maintain Reliable Network 

Objective 2-A: Network Availability 

Objective 2-B: Monitor PSAP Hold Times 

Objective 2-C: Mean-time to Repair 

Objective 2-D: System Capacity 

Objective 2-E: Preparedness 

Objective 2-F: Wireless and Nomadic VoIP Testing 

Objective 2-G: Customer Premise Equipment 

Goal 3: Maintain Quality Databases 

Objective 3-A: Call Statistics 

Objective 3-B: Routing 

Goal 4: Effective Outreach, Communications, and Education 
 

Objective 4-A: Engaging Stakeholders 

Objective 4-B: Stakeholder Communications 

Objective 4-C: Training 



 

 

 

TARRANT COUNTY 9-1-1 EMERGENCY ASSISTANCE DISTRICT 

FY 2026 BUDGET 

 

Executive Summary 
 

The 9-1-1 District’s 2026 Strategic Plan outlines a forward-looking framework to enhance emergency 
communications, improve service delivery, and ensure regional operational resilience. Central to this plan 
is a sound fiscal strategy that responsibly manages public resources while supporting critical 
infrastructure, technology, and workforce needs.  
 
Fiscal Planning Framework The District has adopted a proactive fiscal planning model focused on 
sustainability, accountability, and readiness. Budget forecasts are aligned with long-term objectives, 
incorporating conservative revenue projections, reserve planning, and adaptable funding strategies to 
mitigate risk. Key components include:  
 
• Sustaining a balanced budget across the planning horizon  
• Prioritizing capital planning for mission-critical systems upgrades  
• Strengthening financial reserves to support emergency preparedness  
• Leveraging joint opportunities and intergovernmental partnerships  
 
Strategic Resource Allocation  
 
Resource allocation is guided by data-driven analysis and operational priorities that support the 
modernization and reliability of 9-1-1 services. Investments will focus on enhancing system performance, 
supporting personnel, and improving public safety outcomes. Strategic funding priorities include:  
 
• Upgrading to Next Generation 9-1-1 (NG9-1-1) infrastructure and cybersecurity safeguards  
• Enhancing 9-1-1 technologies, GIS, and call-handling systems  
• Expanding training and wellness programs for telecommunicators  
• Supporting 9-1-1 interoperability initiatives across jurisdictions  
 
Accountability and Performance  
 
Fiscal integrity and performance measurement are embedded throughout the plan. The District will utilize 
performance dashboards, audit reviews, and stakeholder feedback to ensure funds are used effectively 
and transparently. Annual reporting and mid-cycle reviews will enable data-informed adjustments.  
 
Through disciplined fiscal planning and strategic resource deployment, the 9-1-1 District is well-
positioned to deliver reliable, resilient, and responsive emergency communications services for the 
communities it serves today and in the future. 



 

Funding 
 

Legislation under which the District was created authorizes the District to receive a monthly per-line fee 
from each telephone customer of up to six percent of the dominant telephone service provider’s base 
rate. The following monthly 9-1-1 service fees on each telephone line were approved on July 21, 2025, 
and adopted on October 1, 2025, by the Board of Managers: 

 
Residential lines: $0.50 per line 
Business lines: $1.75 per line 
Business trunks: $2.50 per trunk 
Nomadic VoIP: $0.50 per line 

 
 

In addition to the fee established by the Board of Managers, the District also receives a portion of the 
statewide surcharge on wireless telephone service. The surcharge is assessed at 50 cents per activated 
handset and is distributed to 9-1-1 jurisdictions based on population. 

 
 

Expenditures 
 

The following are highlights of expenditures for FY 2026: 
 

• The District’s overall operating budget for FY 2025 increased by $2.4 million. The increase is due 
to the completion of the District’s new headquarters. In FY 2025, the District designated around 
$23 million for the completion of the project. 
 

• Texas Department of Transportation has notified the District to vacate the main office building 
located at 2600 Airport Freeway Fort Worth, TX 76111, due to the expansion work on Hwy 121. 
The District didn’t budget or plan this expenditure, so it will use its reserve fund balance to plan 
and pay for the new office building location and any associated expenses related to the move. 

 
• An extensively expanded training program and assistance with pre-hiring testing to support call-

taker retention at participating PSAPs. 
 

• An expanded public education emphasis with an outreach program strongly focused on young 
consumers and family units. 

 
• The GIS team will continue to work on addressing data to ensure optimal location accuracy for 

wireless devices used to call for assistance. Ensuring the Master Street Address Guide (MSAG) and 
Automatic Location Identification (ALI) data are current and match the National Emergency 
Number Association (NENA) standards of 98% accuracy (currently at 99.22%). 

 
• Continued focus on network security for both the PSAP and administrative networks. 
 

 

 
 
 
 
 



 

FY 2026 FUND BALANCE PROJECTION 
 
 

There are three significant types of reserve funds: Legally Restricted Reserves, Board Designated Reserves, 
and Unrestricted Reserves. Legally Restricted Reserves have restrictions imposed by an outside source, 
such as bond covenants, contractual obligations, etc. Board Designated Reserves are set aside for a 
specific purpose as determined by the Board of Managers. The Board of Managers has the authority to 
redirect the use of these reserves as the needs of the District change. Unrestricted Reserves are planned 
for use within a budget year for contingencies. 

Legally Restricted Reserves 

9-1-1 Emergency Equipment Fund 
 

This fund was established by the Board of Managers to fund equipment acquisition and replacement 
projects as planned in the Capital Improvement Program (CIP) and the Five-Year Financial Plan. The 
balance shall not exceed total expenditures planned in the Capital Improvement Program and Five-Year 
Financial Plan. 

Board Designated Reserves 

Employee Benefits Payable Fund 
 

Even though Government Accounting Standards Board (GASB) Statement 45 does NOT require the 
reporting of other post-employment benefits, they are a District’s financial obligation. 

Sick Leave Payable: It is the policy of the District to reward an employee upon retirement for a 
percentage of unused sick leave in accordance with the provision of the Personnel Policy. 

Vacation Payable: Upon termination of employment, each employee is eligible for their accrued 
vacation leave. 

TCDRS Underfunding: If at any time the District’s Texas County and District Retirement System 
(TCDRS) account is underfunded, the District will establish sufficient reserves to fund that account 
fully. 

Unemployment Compensation: The District is self-insured against unemployment liabilities. The 
District shall maintain sufficient reserves for this self-insurance. 

 
 



 

Unrestricted Undesignated Reserves 

Any remaining balance shall be considered unrestricted reserves. Any excess reserves in this category may 
result in an adjustment to the District’s service fee. 
 
 
Tarrant County 9-1-1 District’s Reserve Fund - Specific Purposes 
 
 

 Amount 
Fund Balance, September 30, 2024 $37,660,220 
Projected surplus (deficit), FY 2025 $6,663,426 
Projected net impact on reserves in FY 2026 ($5,278,452) 
Projected Fund Balance, September 30, 2025 $39,045,194 
Three-Month Operating Reserve ($6,000,000) 
Available Equipment Replacement Fund $33,045,194 

 



Tarrant County 9-1-1 District Emergency Assistance District
Annual Budget Summary for FY 2026

Revenue Budget:
4010 Wireline Service Fee 5,600,000$       5,800,000$       (200,000)$         -3.45%
4011 Wireless Service Fee 14,600,000$     14,000,000$     600,000$           4.29%
4030 Intergovernmental -$                   9,701,445$       (9,701,445)$      -100.00%
4020 Interest Income 500,000$           480,000$           20,000$             4.17%
INC24 Total Income 20,700,000$     29,981,445$     (9,281,445)$      -30.96%

Operating Budget:
5110 Salaries 3,838,408$       3,314,411$       523,997$           15.81%
5431 Auto Allowance 27,000$             27,000$             -$                   0.00%
5120 Health Insurance 1,000,000$       1,000,000$       -$                   0.00%
5130 Retirement Benefits 563,849$           500,969$           62,880$             12.55%
5132 Medicare 56,048$             48,450$             7,598$               15.68%
5140 Worker's Comp 16,500$             15,000$             1,500$               10.00%

PRS24 Personal Services 5,501,806$       4,905,830$       595,976$           12.15%

5210 Office Supplies 42,500$             25,000$             17,500$             70.00%
5211 Incentives / Appreciations 22,000$             18,000$             4,000$               22.22%
5212 Meetings Expenses 32,250$             28,850$             3,400$               11.79%
5220 Printing 500$                  500$                  -$                   0.00%
5230 Postage 3,800$               2,600$               1,200$               46.15%
5240 Supplies and Materials 61,000$             43,250$             17,750$             41.04%
5250 Software 395,896$           299,185$           96,711$             32.32%

S&M24 Supplies and Materials 557,946$           417,385$           140,561$           33.68%

5310 Office Furniture 10,000$             10,000$             -$                   0.00%
5311 PSAP Furniture 52,000$             2,000$               50,000$             2500.00%
5320 Office Equipment 420,555$           599,500$           (178,945)$         -29.85%
5321 PSAP Equipment 415,000$           34,000$             381,000$           1120.59%

F&E24 Furniture and Equipment 897,555$           645,500$           252,055$           39.05%

5411 Legal 65,000$             65,000$             -$                   0.00%
5413 Professional Audit 35,000$             28,500$             6,500$               22.81%
5414 Equipment Maintenance 105,374$           175,600$           (70,226)$            -39.99%
5415 Other Services 45,300$             52,100$             (6,800)$              -13.05%
5416 Professional Development/Training 120,525$           131,840$           (11,315)$            -8.58%
5418 Building Improvements - Repairs 119,000$           65,000$             54,000$             83.08%
5429 Professional Services / Contracts 1,644,000$       1,017,400$       626,600$           61.59%
5430 IT Admin Services 42,100$             42,600$             (500)$                 -1.17%

SRC24 Services, Rentals and Contractual Services 2,176,299$       1,578,040$       598,259$           37.91%

5422 Equipment Lease 10,000$             5,000$               5,000$               100.00%
5423 Back-Up Site Lease 125,450$           102,886$           22,564$             21.93%

% Inc / (Dec)Acct. No. Account Description FY 2026 FY 2025 $ Inc / (Dec)



% Inc / (Dec)Acct. No. Account Description FY 2026 FY 2025 $ Inc / (Dec)

5424 Back-Up Site Fuel 15,000$             15,000$             -$                   0.00%
5425 Back-Up Site Maintenance 24,200$             100,000$           (75,800)$            -75.80%
LES24 Lease Expense & Backup Sites 174,650$           222,886$           (48,236)$           -21.64%

5432 Travel 181,351$           188,000$           (6,649)$              -3.54%
5433 Vehicle Maintenance 10,000$             10,000$             -$                   0.00%

T&A24 Travel and Auto 191,351$           198,000$           (6,649)$              -3.36%

5441 Professional Memberships 17,740$             17,025$             715$                  4.20%
5442 Subscriptions 750$                  750$                  -$                   0.00%

MES24 Memberships and Subscriptions 18,490$             17,775$             715$                  4.02%

5419 Building Utilities 200,000$           200,000$           -$                   0.00%
5451 Office Telephone 16,000$             16,000$             -$                   0.00%
5452 9-1-1 Telephone Service 3,785,619$       3,141,000$       644,619$           20.52%
5453 9-1-1 Enhancements 4,247,860$       4,145,800$       102,060$           2.46%
5454 PS 9-1-1 Service 26,000$             37,000$             (11,000)$            -29.73%
5456 Wireless 9-1-1 Service -$                   80,000$             (80,000)$            -100.00%

UTL24 Total Utilities 8,275,479$       7,619,800$       655,679$           8.60%

5460 Insurance 350,000$           200,000$           150,000$           75.00%
INS24 Insurance 350,000$           200,000$           150,000$           75.00%

5472 Pub. Ed. Products/Services 130,000$           100,000$           30,000$             30.00%
5474 Pub. Ed. Activities 151,350$           115,000$           36,350$             31.61%

ADV24 Advertising 281,350$           215,000$           66,350$             30.86%

5420 Bank Charges & Fees 4,000$               4,000$               -$                   0.00%
MIS24 Miscellaneous 4,000$               4,000$               -$                   0.00%

Total Operating Budget 18,428,926$     16,024,216$     2,404,710$       15.01%

Capital Budget:
5465 New office building-12600 Willow Springs 2,271,074$       3,241,844$       (970,770)$         -29.94%

District Building 2,271,074$       3,241,844$       (970,770)$         -29.94%

CAPEX Total Capital Budget 2,271,074$       3,241,844$       (970,770)$         -29.94%

Total Operating & CAPEX Budget 20,700,000$     19,266,060$     1,433,940$       7.44%

Total Budgeted Surplus / (Deficit) -$                   10,715,385$     
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