
 

 

Zoning Staff Report 
Date: August 12, 2025  Case Number: ZC-25-103  Council District: 5 

 
Case Manager:  Lynn Jordan 
 
Owner / Applicant: Wal-Mart Estate Business Trust, Joann Joy / Juan Moreira, Kimley-Horn 
 
Site Location:             2900 Renaissance Square  Acreage: 19.11 acres  
 

Proposed Use:  Drone Delivery 
 
Request: To: Amend “PD720” Planned Development for “E” Neighborhood Commercial 

excluding certain uses with development standards to add drone delivery as a 
permitted use; site plan included 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
1. Project Description and Background 
2. Surrounding Zoning and Land Uses 
3. Recent Zoning History 
4. Public Notification  
5. Development Impact Analysis  

a. Land Use Compatibility  
b. Comprehensive Plan Consistency 

 
 
 

 
6. Zoning Map with 300 ft. Notification Area 
7. Area Map   
8. Future Land Use Map 
9. Aerial Photograph 
10. Recorded Plat 

 

Land Use Compatibility:   Requested change is compatible 
 
Comprehensive Plan Map Consistency: Requested change is consistent  
 
Comprehensive Plan Policy Consistency: Requested change is consistent 
 
Staff Recommendation:  Approval 
Zoning Commission Recommendation: Approval by a vote of 7-0 

Recommendation 

Table of Contents 

Zoning Map Amendment 

Request  

mailto:shad.rhoten@fortworthtexas.gov


 

 

 
The subject property is approximately 19.11 acres south of Renaissance Square within Council District 5.  The 
subject area will consist of an area in the parking lot for the drones to be kept and a staging area just east of the 
building. The property was rezoned Planned Development for “E” Neighborhood Commercial uses in 2009 
(Ordinance 18192).    
 
The applicant is seeking to add the drone delivery service as permitted use, a site plan was provided to show 
where the staging areas are. An 8 ft. metal ornamental screening fence is proposed to enclose the area. There will 
be an overall reduction of 34 parking spaces 
  
No further amendments are proposed under this application.  The applicant solely seeks to add a drone delivery 
as permitted use.  The primary use will remain retail. 
 
Applicants Proposal 
 

 
 

 
North: “PD720” Planned Development for “E” Neighborhood Commercial excluding certain uses with 
development standards; site plan waived / commercial and retail 
East: “PD720” PD for “E” Neighborhood Commercial uses excluding certain uses with development 
standards; site plan waived / vacant 
South: “PD916” PD for all uses in “D” High Density Multifamily with development standards; site plan 
required / multifamily 
West: “PD720” PD for “E” Neighborhood Commercial excluding certain uses with development standards; 
site plan waived / commercial 

 
• PD720 Planned Development for certain “E” Neighborhood Commercial uses 
• PD721 Planned Development for “A-5” One-Family with a restricted use buffer 
• PD722 Planned Development for “CF” Community Facilities with development standards 
• PD915 Planned Development for “ER” Neighborhood Commercial Restricted plus certain uses 

with development standards 
• PD916 Planned Development for “D” High Density Multifamily with development standards 
• PD1374 Planned Development for “R2: Townhouse/Cluster for attached and cluster housing 
 

Project Description and Background 
 

Surrounding Zoning and Land Uses 
 

Recent Zoning History 



 

 

 

Written Notice 
Written notice of the Zoning Commission public hearing was mailed to the owners of real property lying within 
300 feet on June 27, 2025. 
 
Posted Notice 
A sign was erected on the property not less than 10 days before the Zoning Commission public hearing date. 
 
Published Notice 
A notice of the public hearing before the City Council will be published in the Fort Worth Star Telegram at least 
15 days before the hearing. 
 
Courtesy Notice 
The following organizations were notified: (emailed June 27, 2025) 
 

Organizations Notified 
New Mitchell Boulevard NA* Glencrest Civic League NA 
Polytechnic Heights South NA Streams and Valleys Inc 
United Communities Association of South Ft. 
Worth 

Trinity Habitat for Humanity 

Eastland NA Southeast Ft. Worth Inc. 
East Ft. Worth Inc. Fort Worth ISD 

        *Located within this registered Neighborhood Associations 
 
 

Land Use Compatibility  
 
The site is bounded by “PD720” Planned Development for “E” Neighborhood Commercial excluding certain uses 
with development standards to the north, west and east.  To the south “PD916” Planned Development for “D” 
High Density Multifamily with development standards, proposed multifamily. 
 
One change of use is proposed with this application and the zoning has been in place since 2006.  As a result, the 
proposed use is compatible at this location. 
 

Comprehensive Plan Consistency – Southeast Sector 

The adopted Comprehensive Plan currently designates the subject property as Neighborhood Commercial on the 
Future Land Use Map.  The purpose of this PD amendment is to add a drone delivery as permitted use. The 
proposed zoning is consistent with the land use designations for this area.  

This request is consistent with the Comprehensive Plan future land use map designation. 
 

Public Notification 

Development Impact Analysis 



 

 

Site Plan Comments 
 
Zoning & Land Use  
 
*Label on the site plan where the drone area and charging stations are to be located, so it is clear moving forward. 
* Verify if 34 parking spaces are being utilized for the drone area. 
*Add the zoning case number in the lower right-hand corner. 
(FYI) Any permanent structures will require building permits. 
(FYI) Has there been communication with FAA 
 

Fire 

FWFD - (Lt. Donna York, donna.york@fortworthtexas.gov or fireplatting@fortworthtexas.gov) 
Fire Code does not have requirements specific to drone operations. 
 
Battery charging stations must comply with Section 309. 
Any structures for the charging or storage of equipment are subject to Fire Code. 
 
Available hydrants and access are provided with existing conditions. 
 
General Comments 
Failure to recognize violations of the fire code by the fire code official does not waive the requirement of 
meeting minimum requirements of the fire code in the future. 
It is the applicant's and the owner's responsibility to meet all minimum fire code requirements at all times. 
 
The City of Fort Worth has adopted the 2021 International Fire Code as its current fire code at the time of this 
review. The City of Fort Worth has also adopted Amendments #25388-03-2022. 
https://www.fortworthtexas.gov/departments/fire/services/bureau 
 
 

TPW 

No comment has been made at this time 

 

 

Water 
 
 
************ Water Department Comments************ 
Plat case review Performed On: 6/3/2025 Anthony Vallejo | Anthony.vallejo@fortworthtexas.gov | 817-392-7815 

Development Impact Analysis 



 

 

 
1) FYI - 3.8.6 Minimum Horizontal Clearance – The minimum horizontal clearance between proposed lines and  
existing/proposed foundations, piers, or other vertical structures shall be 10 feet, as measured from outside edge to 
 outside edge. 
 
2) FYI - An encroachment agreement will be needed for the proposed electrical trenching shown to be going over 
 the 12" PVC Water Main on the proposed two station charging stand located on the west side of the Walmart store. 
 

 
 
Development Services--Platting  
 
No comment has been made at this time 
 
 
 
 
 
(Comments made by Platting (Subdivision Ordinance), Transportation/Public Works, Fire, Park & 
Recreation, and Water Department staff cannot be waived through the Zoning Commission and City Council.  
Approval of the zoning site plan does not constitute the acceptance of conditions.) 
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SITE PLAN DATA

SITE NOTES
1. ALL WORK AND MATERIALS SHALL COMPLY WITH ALL CITY/COUNTY REGULATIONS AND CODES

AND O.S.H.A. STANDARDS.
2. CONTRACTOR SHALL REFER TO THE ARCHITECTURAL PLANS FOR EXACT LOCATIONS AND

DIMENSIONS OF VESTIBULES, SLOPE PAVING, SIDEWALKS, EXIT PORCHES, TRUCK DOCKS,
PRECISE BUILDING DIMENSIONS AND EXACT BUILDING UTILITY ENTRANCE LOCATIONS.

3. ALL CURBED RADII ARE TO BE 3' OR 10' UNLESS OTHERWISE NOTED.
4. ALL DIMENSIONS AND RADII ARE TO THE FACE OF CURB UNLESS OTHERWISE NOTED.
5. EXISTING STRUCTURES WITHIN CONSTRUCTION LIMITS ARE TO BE ABANDONED, REMOVED OR

RELOCATED AS NECESSARY. ALL COST SHALL BE INCLUDED IN BASE BID.
6. CONTRACTOR SHALL BE RESPONSIBLE FOR ALL RELOCATIONS, (UNLESS OTHERWISE NOTED ON

PLANS) INCLUDING BUT NOT LIMITED TO, ALL UTILITIES, STORM DRAINAGE, SIGNS, TRAFFIC
SIGNALS & POLES, ETC. AS REQUIRED.  ALL WORK SHALL BE IN ACCORDANCE WITH GOVERNING
AUTHORITIES REQUIREMENTS AND PROJECT SITE WORK SPECIFICATIONS AND SHALL BE
APPROVED BY SUCH. ALL COST SHALL BE INCLUDED IN BASE BID.

7. SITE BOUNDARY, TOPOGRAPHY, UTILITY AND ROAD INFORMATION TAKEN FROM A SURVEY BY A
LAND SURVEYOR.

8. IT IS THE CONTRACTOR'S RESPONSIBILITY TO COMPLY WITH ALL TERMS AND CONDITIONS OF THE
NATIONWIDE PERMIT 12.

9. THE SITE WORK FOR THIS PROJECT SHALL MEET OR EXCEED "THE SITE SPECIFIC
SPECIFICATIONS".

10. THIS PROJECT WILL COMPLY WITH SECTION 6.301, LANDSCAPING.
11. THIS PROJECT WILL COMPLY WITH SECTION 6.302, URBAN FORESTRY.
12. ALL SIGNAGE TO CONFORM TO ARTICLE 4, SIGNS.
13. ALL PROVIDED LIGHTING WILL CONFORM TO THE LIGHTING CODE.

LEGEND

FL

WALMART PROPERTY LINE

PROPOSED FIRE LANE

CART CORRAL

FIRE LANE PAVEMENT

EXISTING CONCRETE CURB

PROPOSED PARKING SPACES

CC

EXISTING OUTDOOR LIGHT POLES

NORTH

VICINITY MAP
N.T.S.

SUBJECT
PROPERTY

Know what'sbelow.
Call

Know what'sbelow.
before you dig.before you dig.

Know what'sbelow.

CAUTION!!

EXISTING UNDERGROUND UTILITIES IN THE AREA CONTRACTOR
IS RESPONSIBLE FOR DETERMINING THE  HORIZONTAL AND

VERTICAL LOCATION OF ALL UTILITIES PRIOR TO CONSTRUCTION.
CONTRACTOR SHALL BE RESPONSIBLE FOR ANY REPAIRS TO

EXISTING UTILITIES DUE TO DAMAGE INCURRED DURING
CONSTRUCTION. CONTRACTOR SHALL NOTIFY THE ENGINEER OF

ANY DISCREPANCIES ON THE PLANS.

      BENCHMARK  LIST
COORDINATES ARE GRID BASED ON THE TEXAS

COORDINATE SYSTEM 1983, NORTH CENTRAL ZONE.
ELEVATIONS ARE BASED ON THE NORTH AMERICAN

VERTICAL DATUM OF 1988 (NAVD 88).

BENCHMARK #3
N:6943639.29'
E:2342190.89'
ELEV:657.97'

BENCHMARK #4
N:6943643.90'
E:2342322.79'
ELEV:661.50'

BENCHMARK #5
N:6943434.19'
E:2342387.81'
ELEV:658.78'

CIVIL ENGINEERARCHITECT

DEVELOPER SURVEYOR

DATE:______________________

____________________________________
DIRECTOR OF DEVELOPMENT SERVICES
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Area Zoning Map

ZC-25-103

Applicant: 
Address:
Zoning From:
Zoning To:
Acres:
Mapsco:
Sector/District:
Commission Date:
Contact:

Wal-Mart Real Estate Business Trust/Kimley-Horn

Text
19.11
Add CUP for delivery drones stored outdoors
PD 720 for certain E uses
2900 Renaissance Square

817-392-7869
7/9/2025
Southeast
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