
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  11/18/25                                                           M&C FILE NUMBER:  M&C 25-1077

LOG NAME:  22LIVEVIEW TECHNOLOGIES SOLE SOURCE AGREEMENT

SUBJECT

(ALL) Authorize Execution of a Sole Source Agreement with LiveView Technologies, Inc. for D3 Live Unit Camera Monitoring, Maintenance, and
Support for the Environmental Services Department for an Amount Up to $126,160.00 for an Initial Two-Year Term and Up to One Optional Two-
Year Renewal Term in the Same Amount

RECOMMENDATION:

It is recommended that the City Council authorize execution of a Sole Source Agreement with LiveView Technologies, Inc. for monitoring,
maintenance, and support for D3 Live Unit Cameras for the Environmental Services Department for an amount not to exceed $126,160.00 for an
initial two-year term and up to one optional two-year renewal term in the same amount.

DISCUSSION:

The Environmental Investigations Unit (EIU) of the Environmental Services Department is responsible for monitoring and enforcing the City's
ordinance prohibiting illegal dumping. The EIU currently deploys game cameras in areas where illegal dumping is prevalent. However, some
locations throughout the City are inaccessible due to environmental hazards, such as poisonous plants or venomous snakes, or a lack of available
power infrastructure to support camera installation.

To address these limitations, the Environmental Services Department will utilize this sole-source agreement with LiveView Technologies, Inc. (LVT)
to purchase the D3 Live Unit Security System ("D3 System"). The D3 system is solar-powered and equipped with a backup generator. It includes
built-in deterrence and monitoring features that automatically activate in response to unauthorized activity, whether by a person or vehicle. 

This Mayor & Council Communication (M&C) requests authorization to execute a sole-source agreement with LVT for a total contract amount up to
$126,160.00 for an initial two-year term. Funding will is budgeted in the Other Contractual Services account within the Environmental Protection
Fund.

AGREEMENT TERM - Upon City Council approval, this agreement shall begin upon execution and shall expire two years from that date, unless
renewed.

RENEWAL OPTIONS - This agreement may be renewed for one two-year renewal term at the City's option. This action does not require specific
City Council approval, provided that the City Council has appropriated sufficient funds to satisfy the City's obligations during the renewal term.

EXEMPT PROCUREMENT: The City Attorney's Office has determined that this sole-source purchase is exempt from competitive bidding under
the provisions of Chapter 252 of the Texas Local Government Code as a professional service.

ADMINISTRATIVE CHANGE ORDER: An administrative change order or increase may be made by the City Manager up to the amount allowed by
relevant law and the Fort Worth City Code and does not require specific City Council approval as long as sufficient funds have been appropriated.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current operating budget, as previously appropriated, in the Environmental
Protection Fund to support the approval of the above recommendation and execution of the agreement. Prior to any expenditure being incurred,
the Environmental Services Department has the responsibility to validate the availability of funds.

Submitted for City Manager's Office by:  Valerie Washington  6199

   

Originating Business Unit Head: Cody Whittenburg  5455

   

Additional Information Contact: Sarah Czechowicz  5164

   


