City of Fort Worth, Texas

Mayor and Council Communication

DATE: 06/09/26 M&C FILE NUMBER: M&C 26-0415
LOG NAME: 80NTCF DONATION FOR PARK & REC DEPARTMENT
SUBJECT

(ALL) Authorize Acceptance of a Donation of $25,000.00 from the North Texas Community Foundation for Peer Site Visits to Leading Parks and
Recreation Agencies Across the Nation, and Adopt Appropriation Ordinance and Amend the Fiscal Year 2026 Adopted Budget

RECOMMENDATION:
It is recommended that the City Council:

1. Authorize acceptance of a donation of $25,000.00 from the North Texas Community Foundation for peer site visits to leading parks and
recreation agencies across the nation;

2. Adopt the attached appropriation ordinance increasing estimated receipts and appropriations in the PACS Donations Project (City Project
No. S00181) of the Special Donations LTD Fund in the amount of $25,000.00, for the purpose of funding the peer site visits; and

3. Amend the Fiscal Year 2026 Adopted Budget.

DISCUSSION:

The purpose of this Mayor and Council Communication (M&C) is to take actions associated with the receipt of a donation from the North Texas
Community Foundation (NTCF) for peer site visits to leading parks and recreation agencies.

The NTCF is a nonprofit organization dedicated to driving meaningful changes through charitable investment. Its mission is to work with local
donors and leaders to respond proactively to the needs of the North Texas region.

This $25,000.00 donation will enable Park & Recreation Department (PARD) staff to travel and engage directly with peer organizations around the
nation recognized for excellence and innovation in parks, recreation, and community services. These visits will provide valuable opportunities to
observe best practices and strengthen departmental knowledge.

During these site visits, PARD staff will gain insight into key areas, including:

Planning, development, and delivery of capital projects
Operations and maintenance strategies across park systems
Recreation center management and cost recovery approaches
Policies, procedures, and organizational structure

Successes, lessons learned, and current challenges

The action in this M&C will amend the Fiscal Year 2026 Adopted Budget as approved in connection with Ordinance 27979-09-2025. Funding is
available for appropriation within the Special Donations LTD Fund for the PARD department for the purpose of funding the PACS Donation
project.

This will serve ALL COUNCIL DISTRICTS.

A Form 1295 is not required because: This M&C does not request approval of a contract with a business entity.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are currently available in the PACS Donation project within the Special Donations LTD Fund and upon
approval of the above recommendations and adoption of the attached appropriation ordinance, funds will be available as appropriated. Prior to
an expenditure being incurred, the Parks & Recreation Department has the responsibility of verifying the availability of funds.

Submitted for City Manager's Office by: Dana Burghdoff 8018

Originating Business Unit Head: Teresa Thomason 5708

Additional Information Contact: Joel McElhany 5745






