
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  03/19/24                                                           M&C FILE NUMBER:  M&C 24-0201

LOG NAME:  202023 STORMWATER COMMERCIAL PAPER TRANSFER

SUBJECT

(ALL) Adopt Appropriation Ordinances to Reallocate Funding Sources for Fort Worth Central City Drainage Projects to Reflect Use of the
Drainage Utility’s Commercial Paper Program as an Interim Funding Source and Amend the Fiscal Years 2024-2028 Capital Improvement
Program

RECOMMENDATION:

It is recommended that the City Council:

1. Adopt the attached appropriation ordinances adjusting appropriations in the Stormwater Commercial Paper Fund in the cumulative amount
of $32,471,052.00 by

a. decreasing the Commercial Paper project (City Project UCMLPR) by $11,594,739.00 and increasing the FWCC Grand Ave Ph2 Pt2
project (City Project 103664) by the same amount;

b. decreasing the Commercial Paper project (City Project UCMLPR) by $10,958,645.00 and increasing the FWCC Grand Ave Ph2 Pt3
project (City Project 103665) by the same amount;

c. decreasing the Commercial Paper project (City Project UCMLPR) by $9,917,668.00 and increasing the FWCC New Main Street
Outfall & 8 project (City Project 103666) by the same amount; and

2. Amend the Fiscal Years 2024-2028 Capital Improvement Program.

DISCUSSION:

The purpose of this Mayor and Council Communication (M&C) is to reallocate funds for various Fort Worth Central City (FWCC) drainage projects
to reflect the use of the drainage utility’s Commercial Paper program as an interim funding source for Stormwater projects and FWCC projects
until reimbursement is received from the Tarrant Regional Water District (TRWD). Funding for these projects was not included in the FY2024-2028
Capital Improvement Program due to the drainage utility Commercial Paper Program pending approval in M&C 23-0604. The action in this M&C
will amend the FY2024-2028 Capital Improvement Program as approved in connection with Ordinance 26453-09-2023.

On April 18, 2023, Informal Report (IR) 23-0865 was issued to discuss the FWCC stormwater and water project costs and reimbursement plan. 
The IR explained how funding for FWCC drainage projects would be appropriated from existing Stormwater projects to meet the Corps of
Engineer’s FWCC critical path schedule.  To minimize impacts to Stormwater capital projects, Stormwater worked with the Finance Department
and the City’s Financial Advisors to explore alternative funding mechanisms including the creation of a new Commercial Paper Program for the
Stormwater Fund. On June 27, 2023, City Council approved the establishment of a cost-effective liquidity program using Commercial Paper to
assist with the award of contracts for the City's stormwater capital projects that will be financed via long-term debt or subject to reimbursement –
such as the FWCC drainage improvements – to enable the efficient, cost-effective and timely implementation of capital improvements. (M&C 23-
0604).

Funding is budgeted in the Stormwater Commercial Paper Fund for the TPW Dept Highway & Streets Department for the purpose of funding three
FWCC projects.

Upon approval of this M&C, Commercial Paper funding will be added to the FWCC projects based on the expected TRWD reimbursement.

Project Currently Appropriated Budget Change
(Increase/Decrease)

Total

FWCC Grand Ave Ph2 Pt2
(103664)

$0.00 $11,594,739.00 $11,594,739.00

FWCC Grand Ave Ph2 Pt3
(103665)

$0.00 $10,958,645.00 $10,958,645.00

FWCC New Main Street
Outfall & 8 (103666)

$0.00 $9,917,668.00 $9,917,668.00

Stormwater Commercial $92,762,649.00 ($32,471,052.00) $60,291,597.00



Paper Project (UCMLPR)

 

A Form 1295 is not required because: This M&C does not request approval of a contract with a business entity.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are currently available in the Commercial Paper project within the Stormwater Commercial Paper
Fund and upon approval of the above recommendations and adoption of the attached appropriation ordinances, funds will be available in the
Stormwater Commercial Paper Fund for the FWCC Grand Ave Ph2 Pt2, FWCC Grand Ave Ph2 Pt3 and the FWCC New Main St Outfall & 8
projects.  Prior to an expenditure being incurred, the Transportation and Public Works Department has the responsibility of verifying the availability
of funds.

Submitted for City Manager's Office by:  Jesica McEachern  5804

   

Originating Business Unit Head: Lauren Prieur  6035

   

Additional Information Contact: Monty Hall  8662

   


