ORDINANCE NO.

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET AND FIVE-
YEAR SERVICE PLAN FOR PUBLIC IMPROVEMENT DISTRICT NO. 7 -
HERITAGE; MAKING THIS ORDINANCE CUMULATIVE OF ALL OTHER
ORDINANCES; PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Public Improvement District Assessment Act, Chapter 372 of the Texas Local
Government Code (“Act”), allows for the creation of public improvement districts;

WHEREAS, on September 26, 2000, the City Council of the City of Fort Worth (“City Council”)
authorized the establishment of Public Improvement District No. 7 — Heritage (“District”), as a public
improvement district in accordance with the Act and Resolution No. 2675;

WHEREAS, on September 16, 2025, the City Council adopted Ordinance No. 27986-09-2025,
approving the fiscal year 2025-2026 budget, five-year service plan, assessment plan, and tax year 2025
assessment roll for the District;

WHEREAS, the City Council desires to amend the fiscal year 2025-2026 budget and five-year service
plan by replacing it with the “Amended Service Plan”, which is attached hereto as Exhibit A and incorporated
herein for all purposes;

WHEREAS, the Amended Service Plan is intended to supersede the Service Plan set out in Ordinance
No. 27986-09-2025; and

WHEREAS, the Amended Service Plan will not affect the previously adopted Assessment Plan or
Assessment Roll.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FORT
WORTH, TEXAS THAT:

SECTION 1.

The Recitals and findings listed above are true and correct and form the basis upon which this Ordinance
is being adopted and are incorporated herein by reference.

SECTION 2.

The City Council hereby approves and adopts the Amended Service Plan for fiscal year 2025-2026. In
doing so, the City Council finds that the supplemental services and improvements set forth in the Service Plan
are feasible and advisable and will serve the needs and desires of the property owners in the District.

SECTION 3.
Should any portion, section or part of a section of this Ordinance be declared invalid, inoperative, or
void for any reason by a court of competent jurisdiction, such decision, opinion or judgment shall in no way

impair the remaining portions, sections, or parts of sections of this Ordinance, which shall remain in full force
and effect.
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SECTION 4.

This Ordinance is cumulative of all other ordinances and appropriations amending the same except in
those instances where the provisions of this Ordinance are in direct conflict with such other ordinances and
appropriations, in which instance said conflicting provisions of said prior ordinances and appropriations are
hereby expressly repealed.

SECTION 5.

The City Secretary is directed to cause a copy of this Ordinance to be recorded in the real property
records of Tarrant County, Texas no later than the seventh (7) day after the adopted date of this Ordinance.

SECTION 6.

This Ordinance takes effect and will be in full force and effect from and after the date of its passage.

AND IT IS SO ORDAINED.

APPROVED AS TO FORM ATTEST:

AND LEGALITY:

Trey Qualls, Sr. Assistant City Attorney Jannette S. Goodall, City Secretary
M&C:

Adopted and Effective:
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EXHIBIT A
AMENDED SERVICE PLAN

City of Fort Woth
Fiwe Year Service Plan: Mid-Year Adjustment

Public Improvement District No. 7 - Heritage

Y 25728 Py 28527 P 2328 PY 281208 FY 28430
REVEMUES
PID Assessments % 2,161,087 % 2,725,920 % 2,792 697 % 2,561,478 $ 2,432,322
COPW Paymmenl in leu of Servioss 266,068 74,050 |3 272 90,740 a0 4637
PID Gererabed Rewenue 1,080 1,050 1,050 1,050 1,050
Total Budgeted Revenues $ 2,448,012 $ 2,521,727 £ 2,508,724 £ 2873875 $ 2,753,541
Use al Fund Batanoe £ 563,774 £ 0D54S % % g
Total Revenues £ 3,012,686 $ 2,612 374 £ 2,508,724 £ 2873875 $ 2,753,541
EXPENSES
Management Fee % 1iB3.Ai8 £ 107504 % 106 445 £ DTS £ H4.383
Utilities 83,950 F89,679 0,432 01,350 37357
Land=caping 1,793,865 1,516,742 1,346,157 1,573,060 1,400,521
Commoan Ares Malntenanos 7,701 322005 10,058 216,360 Py iy
Security Enhancemeril 105,000 o4, 000 =L oF, 7ol 00 75
Advertiging 7,700 500 500 500 00
Public Everit 2,000 o3, 840 95,717 o7.631 90,584
Asspcistion Employees 58,843 60,0310 61,230 B 45 63,604
Capital bnprovemenls FO9, 852 256,554 200, D00 06, D00 12180
Annual Resiew ,000 3,000 3,000 3,000 3,000
ity Adminisirative Fes £8,957 20,455 51,955 53480 25071
Total Budgeted Expenses £ 3,012,888 £ 281231 £ 2,558,315 £ 2811978 S 2,658,893
Coniribution o Fund Balance % % £  Apdii £ 619407 £ B4548
Total Expense £ 3,012,888 £ 281231 £ 2,508,724 £ 2 873,975 $ 2,753,541
Met Change in Fund Balance % [583.774) % (90.848) £ 40411 £ 61987 $ 54848
Fund Balance, Beginning of Year % 1,510,453 £ 785,719 £ 665,071 £ 5482 & TETATS
Estimated Fund Balance, End af Year L ] % 665071 % 705482 £ 767479 $ BS2177
Aestearye: Reguiremen A35 AB3 426,138 435417 A4, G0 A4, G0
Owear (Undar) Rassre £ 320238 £ 238933 £ 170,088 £ 322575 $ 407223

*FY¥25/28 Assessment Rale = $.145 Residentialf $ 125 Commencial

The total budgeted costs of the improvements and services for the District for fiscal year 2025-2026 are
$3,012,686.00. Of this amount, $2,161,087.00 will be funded by assessments collected on privately-owned
parcels located in the District. The remainder of the costs will be funded by other revenue sources, including:

e $266,068.00 in direct payments from the City for payment in lieu of services, which was appropriated
from the General Fund balance by City Council action on September 16, 2025, and by this amendment;

e $1,050.00 in additional funds to be transferred from revenue generated by the PID; and

e $563,774.00 transferred from the unaudited, unassigned fund balance by City council on September 16,
2025, and by this amendment.
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