
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  11/11/25                                                           M&C FILE NUMBER:  M&C 25-1042

LOG NAME:  20SWM CITYWIDE STORMDRAIN IMPROVEMENTS 2025

SUBJECT

(ALL) Authorize Execution of a Contract with Woody Contractors, Inc. in the Amount of $2,000,000.00 for the Citywide Storm Drain Improvements
Project, with a One Year Renewal Option

RECOMMENDATION:

It is recommended that the City Council authorize execution of a contract with Woody Contractors, Inc. in the amount of $2,000,000.00 for the
Citywide Storm Drain Improvements project (City Project No. 100092), with one renewal option.

DISCUSSION:

This Mayor and Council Communication (M&C) will authorize execution of a construction contract with Woody Contractors, Inc. in the amount of
$2,000,000.00 for the extension, replacement, and/or improvement of existing City drainage infrastructure on an on-call basis. Work on individual
locations will be authorized by work orders. The cost of each work order will be based on the unit prices bid by the contractor for the work items in
the solicitation. The maximum cumulative amount for all work orders under this contract is $2,000,000.00. While the total bid amount is
$24,199,785.00, the actual contract amount will be $2,000,000.00, which represents the budgeted limit for the on-call services.

The bid amounts cited in the solicitation were based on hypothetical quantities for the purpose of establishing unit prices for each work item.
Payment for each work order will be made based on actual quantities measured at those bid prices. Funding will be verified individually for each
work order prior to its execution.

The project was advertised for bid in the Fort Worth Star-Telegram on August 27, 2025, and September 3, 2025. On September 18, 2025, one
bid was received:

Bidder Amount

Woody Contractors, Inc $24,199,785.00

The term of the contract will be until the work is completed or funds are expended, whichever occurs first. The contract may be renewed one (1)
time, with the same terms, conditions, and unit prices, at the City’s discretion.

An additional $292,000.00 is needed for contingencies, construction management, surveying, inspection, materials testing, and GIS/project
controls.

Project Cost Description Amount

Woody Contractors, Inc. $2,000,000.00

Contingencies, Construction Management,
Surveying, Inspection, Material Testing

$292,000.00

Total Project Budget $2,292.000.00

These projects are not currently defined, and the impacts on Operations Budgets are unknown. Projects that replace or improve existing
infrastructure should not have an impact on the operational budget, as the City already maintains infrastructure in these locations. However,
extensions, such as additional storm drainpipes or inlets, would increase future maintenance responsibilities.

Funding is budgeted in the Drainage Improvement Projects programmable project (City Project No. P00043) within the Stormwater Capital
Projects Fund for the purpose of funding various work order projects, as appropriated.

The projects are located in ALL COUNCIL DISTRICTS.



FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that funds are available in the current capital budget, as previously appropriated, in the Stormwater Capital
Projects Fund for the Drainage Improvements Projects programmable project to support the approval of the above recommendation and execution
of the contract. Prior to any expenditure being incurred, the Transportation and Public Works Department has the responsibility to validate the
availability of funds.

Submitted for City Manager's Office by:  Jesica McEachern  5804

   

Originating Business Unit Head: Lauren Prieur  6035

   

Additional Information Contact: Thanaa Maksimos  2485

   


