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RECOMMENDATION: 

It is proposed that the City Council: 

1. Authorize the City Manager to initiate a name change for Northpark YMCA, renaming it Corporal Don
Graves YMCA Community Center;

2. Waive the City’s facility naming policy and any associated fees related to the name change; and

3. Find that the waiver of fees serves a public purpose and that adequate controls are in place to ensure that
purpose is carried out.

DISCUSSION:

It is recommended that Northpark YMCA be renamed Corporal Don Graves YMCA Community Center in honor 
of Corporal Don Graves, a World War II United States Marine Corps veteran, longtime North Fort Worth resident, 
and active community leader whose life reflects extraordinary service to both country and community. 

Corporal Graves was born on May 3, 1925, in Detroit, Michigan. Following the attack on Pearl Harbor, he 
attempted to enlist in the United States Marine Corps at the age of 16 but was turned away due to his age. Shortly 
after turning 17, with parental consent, he enlisted and shipped to Marine Corps boot camp at Camp Pendleton in 
Oceanside, California on August 17, 1942. He later served with D Company, 2nd Battalion, 28th Marines, 5th 
Marine Division. 

In February 1945, Corporal Graves landed on Iwo Jima as part of the third assault wave, carrying a flamethrower 
during the initial landings on Green Beach. His battalion was assigned the capture of Mount Suribachi and later 
engaged in some of the fiercest combat of the Pacific Theater, including the assault on Hill 362A. Corporal Graves 
reached the summit of Mount Suribachi shortly before the second flag raising captured in the iconic photograph 
taken during the battle. He continued to serve through the conclusion of the campaign and later prepared with his 
division for the planned invasion of Japan, which was ultimately avoided with the end of the war. He was 
honorably discharged in early 1946. 
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Following his military service, Corporal Graves devoted his life to faith, family, and service. After entering the 
ministry in 1954, he served more than 32 years in churches across the nation. After retiring from ministry, he 
moved to Texas to be closer to family and resides in North Fort Worth. He remains actively involved in the 
community, regularly sharing his experiences with students, churches, and civic organizations. He and his wife 
of 72 years raised four children together. Corporal Graves can be found every single morning at a local diner in 
North Fort Worth, which not only keeps his seat reserved, but also has a dedicated mural to honor him. Corporal 
Don Graves can routinely be found at events across North Texas, where he leads crowds in the singing of either 
the National Anthem or God Bless America; his most recent performance was at the Fort Worth Stock Show and 
Rodeo in February 2026, where at 100 years old, he had the entire crowd on their feet as they sang along with 
him.

The City’s facility naming policy, originally adopted in 1980 and amended in 2005, establishes procedures and 
criteria for naming City-owned facilities. While departments and partner organizations may have additional 
processes or associated fees, the City Council retains final authority over facility naming decisions. 

It is recommended that the City Council waive the facility naming policy requirements and any associated fees 
for this renaming. To do so, the City Council must find that the waiver serves a public purpose and that adequate 
controls are in place to ensure that purpose is carried out. Renaming Northpark YMCA as the Corporal Don 
Graves YMCA Community Center will serve as a lasting tribute to a World War II veteran and Fort Worth icon 
whose life exemplifies courage, sacrifice, and lifelong service. Waiving the associated fees is appropriate and 
directly supports this public purpose. If approved, signage and costs associated with the renaming will be 
addressed to ensure the public purpose is fully realized. 

STRATEGIC PRIORITY: 

Revitalization 

LEGALITY: 

The Department of Law finds that this proposal is legal and that is it within the authority of the Fort Worth City 
Council. 
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FISCAL NOTE:

The following costs are anticipated to be incurred to implement this Council Proposal: 

1. Direct appropriation or expenditure required: $9,860.00, see attached quote from Signs PQ LLC.

2. Estimated (A) number of staff hours (0) multiplied by (B) average total-employee per-hour cost
($0.00) equals (C) staff costs: $0.00

3. Total estimated costs (1 + 2) = $9,860.00

Of the above-identified amount, $9,860.00 is within currently budgeted resources and $0.00 would need to 
be appropriated. 

Based on the above and the attached financial checklist, the Director of Finance certifies that the approval of 
this Council Proposal will not require the appropriation of additional funds at this time.  

CURRENT FINANCIAL IMPACT: 

The waiver of the above fees will result in a total of $450.00 of unrealized revenues. 

ONGOING FINANCIAL IMPACT: 

None.  

CITY MANAGER’S COMMENT: 

The City Manager has no objections to this proposal. 
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_______________________________ 
Councilmember 

PROPOSED BY:

_____________________________  
Councilmember Lauersdorf, District 4

_____________________________ 
Councilmember 

________________________________ 

_____________________________ 
Councilmember 
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