
City of Fort Worth, Texas

Mayor and Council Communication
DATE:  06/08/21                                                           M&C FILE NUMBER:  M&C 21-0382

LOG NAME:  60CRYSTAL SPRINGS CO

SUBJECT

(CD 7) Authorize Execution of Change Order No. 1 to City Secretary Contract Number 54110, a Community Facilities Agreement with Stillwater
Capital Investments, LLC, Decreasing the Total Contract Amount by $174,156.00 Including a Decrease in City Participation by $87,078.00 for the
Crystal Springs Sanitary Sewer Relocation

RECOMMENDATION:

It is recommended that the City Council authorize the execution of Change Order No. 1 to City Secretary Contract Number 54110, a Community
Facilities Agreement with Stillwater Capital Investments, LLC, decreasing the total contract amount by $174,156.00, including a decrease in City
participation by $87,078.00, for the Crystal Springs Sanitary Sewer Relocation.

DISCUSSION:

On May 5, 2020, the City Council (Mayor &Council Communication 20-0315) authorized the execution of a Community Facilities Agreement with
Stillwater Capital Investments, LLC with City participation in the amount of $462,725.00 which included a contingency amount of $58,034.04 and
inspection and material testing fees of $17,797.11 for a 24-inch sanitary sewer relocation to serve the Crystal Springs Development and
anticipated future growth in West Fort Worth.  The total City participation related to construction cost was $386,893.60.  

Change Order No. 1 is necessary due to unforeseen overall project cost to relocate a gas line valve north of the site. The Tarrant Regional Water
District has agreed upon an alternate alignment of the sanitary sewer to help facilitate reduced boring lengths along the corridor. Change Order
No. 1 decreases the City’s participation by $87,078.00 and the developer’s participation by $87,078.00 from the original amount of construction
costs of $386,893.60.  The inspection and material testing fees are calculated at 2% of the new construction costs.  As a result of this reduction,
the new City participation for this project will total $311,808.22.

The anticipated cost for the Crystal Springs project after execution of Change Order Number 1 is as depicted in the table below:

 Developer Cost     City Cost  Total Cost

A. Construction      

     1. Water $0.00 $0.00 $0.00

     2. Sewer $299,815.60 $299,815.60 $599,631.20

B. Inspection Fee (2%) $5,996.31 $5,996.31 $11,992.62

C. Material Testing Fee (2%) $5,996.31 $5,996.31 $11,992.62

Total Project Cost $311,808.22 $311,808.22 $623,616.44

*Numbers rounded for presentation purposes.

The project is located in COUNCIL DISTRICT 7.

FISCAL INFORMATION / CERTIFICATION:

The Director of Finance certifies that approval of this recommendation will have no material effect on City funds.

Submitted for City Manager's Office by:  Dana Burghdoff  8018

   

Originating Business Unit Head: Chris Harder  5020

   

Additional Information Contact: Soon Wong  8369

   


