CITY OF FORT WORTH, TEXAS
CITY COUNCIL WORKSESSION MEETING

TUESDAY, MAY 13, 2025

Present:

Mayor Mattie Parker

Council Member Carlos Flores, District 2

Council Member Michael D. Crain, District 3

Council Member Charlie Lauersdorf, District 4

Council Member Jared Williams, District 6 (Arrived at 3:24 p.m.)
Council Member Macy Hill, District 7

Council Member Chris Nettles, District 8 (Arrived at 3:28 p.m.)
Council Member Elizabeth Beck, District 9

Council Member Alan Blaylock, District 10

Council Member Jeanette Martinez, District 11

Absent:
Mayor Pro tem Gyna M. Bivens, District 5

Staff Present:

Jesus “Jay” Chapa, City Manager
Leann Guzman, City Attorney
Ronald P. Gonzales, Assistant City Secretary

1. Call to Order - Mattie Parker, Mayor

With a quorum of the City Council Members present, Mayor Parker called the Budget
Work Session on the FY2026 Budget to order at 3:04 p.m. on Tuesday, May 13, 2025, in

the City Council Work Session Room, 100 Fort Worth Trail, Fort Worth, Texas.

2. Opening Remarks - Christianne Simmons, Chief Transformation Officer

Presentation was provided by Christianne Simmons, Chief Transformation Officer.
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3. Update on Street Maintenance Funding - Lane Zarate, Assistant Director,
TPW

Presentation was provided by Lane Zarate, Assistant Director, TPW.

4. Update on Preliminary Values and Forecast - Brady Kirk, Assistant Director,
FWLab

Presentation was provided by Brady Kirk, Assistant Director, FWLab.

5. Request for Future Agenda Items - Mattie Parker, Mayor

Council Members Nettles, Beck, and Williams requested staff provide additional
imformation on street maintenance funding to include options for funding street
maintenance other than a fee structure and the impact of fees on residents monthly.

6. Closing Comments - Mattie Parker, Mayor

ADJOURNMENT

There being no further business, Mayor Parker adjourned the meeting at 3:59 p.m.
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